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GENERAL FUND EXPENDITURE AND REVENUE PROJECTION EXPLANATION

Areas of interest include the following:

Revenue

1} The Monetization/Financial Stabilization item remained in the budget. This would produce a net $5m
negative impact in the General Fund ($8m revenue less $3m expense). At this juncture, efforts towards
finalizing the deal have been suspended.

2) The process of identifying the sale of City assets and pursuing fo closing have commenced($3m as reduction
to debt service expense and $2m as a revenue item). The closure and sale of surplus schools is a primary
focus of attention. The parcels identified are associated with Prince/Welch and Cross Scholars Schools.
Additionally, properties on page 1A have been identified by LCl and Economic Development as surplus and a
process is being established to sell these properties. Also, other assets will be evaluated as they become
available.

3) Parking Tag revenue is expected to exceed budget by $1.0m. Receipts through November are up 27%
compared to last year. Collections last years totaled $4.95m if current trends continue. Meter receipts are now

slightly ahead of FY 09-10 due to a strong November collection period. However, they are still projected to be
below budget due to a slower than anticpated roll out of new meter technology.

Expenditures

3) Negotiations with various bargaining units with expired contracts are on-going.

4) A status report on innovation based budgeting is included on pages 7-10

%) Fire and Police overtime while trending to a lower expenditure level as compared to FY 09-10 may still prove
problemmatic for FY 10-11. This is reflected in the expenditure projections on page 3

| FY09-10 FY 10-11 + % |
Fire gross overtime YTD 1,562,866 1,512,875 (49,891) ~3.2%
Police gross overtime YTD 2,363,849 2,302,249 (61,6800) -2.6%

6) Medical Benefits costs for November were 3% lower than than November 2009 expenses. Current trend is
4.7% above Fy 09-10. However, a relatively modest surplus is projected currently, but due to the volatile nature
of medical claims this projection will be subject fo change in each month. Workers Compensation costs are
frending is 3.3% ahead of Fy 09-10.



LISITNG OF POTENTIAL ASSETS FOR SALE

Assessed [Potential
Street # Street Name Notes Value Sale Value MBP Status
100|Bassett Street Single Building lot 40,000 15,000 287 0488 004001 Surplus
1589|Chapel Street Single Bullding iol 40,000 25,000 336 0238 0800 |Surplus
827-39|Congress Avenue Double Buiiding ot 100,000 25,000 310 0127 02600 {Surplus
71-75|Counry Street Double Building lot 44,600 20,000 320 0300 01500 | Surplus
119|Davenport Avenue Single Building lot 22,000 25,000 278 0148 01800|Surplus
Commercial Building {
2521 Dixwell Avenue Jarman's) 212,000 55,600 294 0343 00800 |Sale Pending
Commercial Building
3161 Dixwell Avenue (Garage) 137,000 75,000 283 0341 Q0300| Surplus
238iEla Grasso BLVD industrial Land (0.75 Acre) 126,000 25,000 273 0019 00300; Surplus
71iEssex Street Single Building lot 25,000 25 060 118 1033 00600 Surplus
107 iFarren Avenue Single Building ot 39,000 20,000 084 09980 00300 Hold
4651 Greenwich Avenue Single Building lot 23,000 15,000 266 0024 31500 Notice
33-39iGreenwood Street Double Building lot 44,000 40,000 314 0156 01000 Notice
25iHawthorne Road Single Building lot 50,000 20,000 139 1042 00300 Surpius
136iHemingway Street Single Building lot 90,000 20,000 116 1033 01200 Surplus
570 Howard Avenue 3 Famity house 100,000 30,000 276 0080 00300 Surplus
834 |Howard Avenue Single Building lot 22,000 20,000 277 0100 60600 | Surplus
101 | Judith Terrace Building lot {0.5 Acre} 53,000 50,000 085 0985 01300 | Surplus
Condominium uniis (8)
100-110|Judith Terrace Value in land (0.5 Acre) 53,000 50,000 085 1298 03506 |Surplus
162-8|Plymouth Street Double Building lot 680,000 25,000 273 0021 02500|Surplus
155|Poplar Street 2 Family house 111,000 25,000 166 0723 02100 Surplus
172|Poplar Street Single Building lot 32,000 15,000 166 0732 00500|Surplus
585|Sherman PKWY Single Building lot 24,000 20,000 292 0380 01500 Surplus
803|Sherman PKWY Single Building lot 24,000 15,000 292 0390 02000 Surplus
62-686|Sylvan Avenue Double Building lot 36,000 256,000 299 0146 04500 Surpius
18-18|Waverly Street Single Buiiding lot 30,000 20,000 315 1290 01700 Surplus
15-18| Winthrop Avenue Double Building lot 45,000 20,000 312 0143 04300 Surplus
TOTAL 1,481,000 720,000
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SUMMARY OF GENERAL FUND EXPENDITURES VS. REVENUES
FISCAL YEAR 2010-11
NOVEMBER

EXPENDITURES:

BOA APPROVED 471,583,095

PROJECTION 471,583,095

REVENUE

BOA APPROVED 471,583,095

PROJECTION 471,583,095

BALANCE SURPLUS / (DEFICIT) 0




GENERAL FUND EXPENDITURE PROJECTION REPORT

FISCAL YEAR 2010-11

NOVEMBER
{1} {2} {3} {4} {5}
FY 2010-11 TOTAL % SURPLUS
DEPARTMENT APPROPRIATED] Encumbered/ of PROJECTION DEFICIT
BUDGET Expended BUDGET FY 2010-11
{4r-{1}

111 - LEGISLATIVE SERVICES 727,923 330,883 45% 727,923 -
131 - MAYOR'S OFFICE 938,626 503,447 54% 938,626 -
132 - CAC 482,593 211,347 44% 482,503 -
133 - CORPORATICN COUNSEL 1,960,068 1,447,277 57% 1,885,068 75,000
135 - LABOR RELATIONS 188,550 66,6840 35% 188,550 -
136 - HUMAN RESOURCES 1,070,282 671,341 63% 880,202 90,000
137 - FINANCE 10,133,082 7,144,430 71% 9,858,082 276,000
139 - ASSESSOR'S OFFICE 947,680 365,005 39% 892,680 55,000
152 - LIBRARY 3,803,489 2,147,761 56% 3,678,480 225,000
160 - PARKS & RECREATION 5,101,560 3,194,694 63% 5,101,560 -
161 - CITY/TOWN CLERK 504,508 322,074 64% 504,509 -
162 - REGISTRAR OF VOTERS 561,296 333,975 61% 661,206 -
200- PUBLIC SAFETY COMMUNICATIONS 3,503,027 1,677,360 45% 3,503,027
201 - POLICE 36,456,332 17,303,159 47% 38,156,332 {1,700,000)
202 - FIRE 30,924,181 14,971,049 48% 31,324,181 (400,000;
301 - HEALTH 3,387,675 1,340,288 40% 3,387,675 -
302- FAIR RENT 64,138 27,202 42% 64,138 -
303 - EL.LDERLY SERVICES 733,622 286,965 38% 733,522 -
304 - CHILDREN & FAMILY SERVICES 335,820 31,323 9% 335,920 -
305 - SERVICES FOR DISABILITIES 133,710 60,042 45% 133,710 -
308 - COMMUNITY SERVICES ADMIN 2,087,880 1,821,944 87% 2,087,880 -
402 - CONTRACT RESERVE (1,000,000} - 0% (1,000,000} -
404 - VARIOUS ORGANIZATIONS 188,205 73,150 39% 188,205 .
405 - NON-PUBLIC TRANSPORTATION 700,00C 97,818 14% 545,000 155,000
501 - PUBLIC WORKS 12,498,082 8,571,836 69% 12,299,089 200,000
502 - ENGINEERING 3,678,680 3,124,470 87% 3,403,680 175,000
600 - DEBT SERVICE 64,588,371 31,110,082 48% 64,589,371 -
701 - DEVELOPMENT OPER. CONT. 1,097,000 872,000 89% 1,097,000 “
702- CITY PLAN 558,106 286,818 51% 558,106 -
704 - TRANS/TRAFFIC & PARKING 2,316,706 1,089,482 47% 2,261,706 65,000
705 - EQUAL OPPCRTUNITIES 157,347 65,078 41% 117,347 40,000
721 - BUILDING INSPECTION & ENFORCE 909,071 374,134 41% 849,671 60,000
724 -ECONOMIC DEVELOPMENT 1,299,344 775,193 80% 1,249,344 50,000
747 - LIVABLE CITY INITIATIVE 797,475 358,576 45% 762475 35,000
802 - PENSIONS/FICA 34,453,245 32,072,481 93% 34,553,245 (100,000)
804 - SELF INSURANCE 6,054,500 1,374,922 23% 6,054,500 -
805- 851 HEALTH BENEFITS 59,203,681 22,506,659 38% 58,493,581 800,000
805-853 WORKERS COMP 9,841,819 2,818,006 29% 9,941,819 (100,000}
805-852 & 855 OTHER BENEFITS 2,323,000 179,919 8% 2,323,000 -
£99- INNOVATION BASED BUDGETING/
NPS SAVINGS PLAN (5,128,894} (2,750,000} (5,128,894) -
900 - EDUCATION 173,019,297 79,151,905 46% 173,019,287 -

PROJECTED EXPENDITURES 471,583,088 236,079,737 50% 471,583,085 -




FY 10-11 REVENUE ANALYSIS

CITY SQURCES

PROPERTY TAXES

LICENSES, PERMITS & OTHER FEES
INVESTMENT INCOME

RENTS & FINES

PAYMENTS IN LIEU OF TAXES
OTHER TAXES AND ASSESSMENTS
MISCELLANEOQUS & OTHER REVENUE

CITY SOURCES SUB-TOTAL

STATE SOURCES

STATE GRANTS FOR EDUCATION

STATE GRANTS & PILOTS
TELECOMMUNICATIONS PROPERTY TAX

STATE SOQURCES SUB-TOTAL

GRAND TOTAL

FY 10-11
Appropriated . ’
Budget Projected +
216,210,810 216,674,535 463,725
16,408,000 15,658,000 (750,000}
250,000 100,000 (150,000}
5,603,057 8,736,211 1,133,154
1,680,462 1,680,462 -
3,007,650 3,907,650 -
25,736,684 25,931,491 194,807
269,796,663 270,688,348 891,685
153,136,528 152,236,528 (900,000)
48,094,410 48,102,725 8,315
555,404 555,494 -
201,786,432 200,894,747 (891,685)
471,583,096 471,583,095 9




GENERAL FUND REVENUE BUDGET
FISCAL YEAR 2010-11

NOVEMBER
VARIANCE
DETAIL OF FY 10-11 FY 201C-11 PROJECTED Projected
GENERAL FUND REVENUE Approved RECOGNIZED 63012011 v,
(To Date) Approved
Current City Taxes:
Real Estate, Personal Property & Motor Vehicle 210,710,810 113,375,057 210,71¢,810 -
Supplemental Motor Vehicle 2,000,000 - 2,000,000 -
Current Interest 1,000,000 374,284 1,000,000 -
213,710,810 113,749,341 213,710,810 -
Tax Cotlection Initiatives:
Tax initiatives 500,000 - 963,725 463,725
500,000 - 863,725 463,725
Delinguent City Taxes:
Real & Personai Properly 1,000,000 877,504 1,000,000 -
Interest and Penaities 1,000,000 219,398 1,000,000 -
2,000,000 1,006,902 2,000,000 -
I. PROPERTY TAXES 216,210,810 114,848,243 216,674,535 463,726
State Grants for Education:
Education Cost Sharing 142,508,525 37,979,676 142,509,525 -
State Aid for Construction & Reconstruction 7,000,000 2,363,042 6,100,000 (900,600)
School Transportation 3,252,003 3,252,003 B
Education Legally Blind 360,000 360,000 -
Health Sve-Non-Public Schools 75,000 75,000 -
153,136,528 40,342,718 152,236,528 (200,000)
State Grants
PILOT: State Property 4,380,033 - 4,390,033 -
PILCT: Colleges & Hospitals 34,234,458 34,242,773 34,242,773 8,315
Distressed Cities Exemption 110,755 - 119,755 -
Tax Relief for the Elderly-Freeze 65,0600 10,000 65,000 -
Homeowners Tax Relief-Elderly Circuit Breaker 400,600 - 400,000 -
Reimb.-Low Income Velerans 59,685 - 59,685 -
Reimb. - Disabled 11,418 - 1,418 -
P.OT; Machinery/Equipment 851,243 - 851,243 -
Shedl Fish 37,881 - 37,861 -
Pequot Funds 7,323,486 - 7,323,486 -
Tetecommunications Property Tax 555,494 - 555,494 -
Town Aid: Roads 610,471 304,728 610,471 -
48,649,904 34,657,502 48,658,219 8,315
IL.TOTAL STATE AID 201,786,432 74,800,220 200,894,747 (891,685}
Licenses/Permits/Services & Fees:
COther Agencies 56,000 16,147 56,000 -
Maps/Bid Bocumenits 5,000 1,631 5,000 -
Ofc of Techology 2,000 “ 2,000 -
Parks-Lghthse.-Adm&Concession 150,060 108,145 150,000 -
Park Dept.-Carousel & Bidng 5,000 2,327 5,000 B
Park Depi.-Other Fees 80,000 16,058 80,000 -
Town Clerk/City Clerk 250,000 145,372 350,000 -
Police Service 110,060 50,457 110,000 -
Police - Animal Shelter 4,000 2,840 4,000 -
Fire Service 80,000 22,396 60,000 -
Fire Service Medical Response Billing 400,000 55,468 100,000 -
Health Services 350,000 32,617 350,000 -
Engineers - Cost Recovery 100,000 - 100,000 -
Regisirar of Vitat Stats. 475,000 288,081 725,000 250,006
P W.-Public Space Lic./Permiis 230,000 76,949 230,000 -
Public Works Evictions 2,000 - 2,000 -
Public Works Fees 70,000 - 70,000 -
Towing Licenses 5,000 27,330 5,000 “
Residential Parking 60,000 1,772,207 60,000 -
Traffic & Parking/Meter Receipts 5,200,000 2,159,281 4,200,000 {1,000,000)
Building Inspections $,000,000 4,922 9,060,000 -
. LICENSES PERMITS & FEES 16,408,000 4,792,026 16,658,000 (750,000)




GENERAL FUND REVENUE BUDGET
FISCAL YEAR 2010-11

NOVEMBER
VARIANCE
DETAIL OF FY 1011 FY 2010-11 PROJECTED Projected
GENERAL FUND REVENLIE Approved RECOGNIZED 6/36/2011 V.
{To Date) Approved
Income from Short Term Investments:
interest Income 250,000 49,170 100,000 {150,000)
V. INTEREST INCOME 250,000 49,170, 100,000 (150,000)
Received from Rents:
Parks Employee Rents 2,000 3,500 9,000 -
Misc Comm Dev Reni - 83,154 83,154 83,154
Coliseum Lois 240,000 - 240,000
Parking Space Rental 4,057 - 4,057 “
253,057 86,654 338,211 83,154
Received from Finos:
Superior Court 75,000 34,577 75,000 -
Parking Tags 5,250,000 2,327,015 6,300,000 1.650,000
Police - False Alarm Fines/Registrations 20,000 - 20,000
P.W. Public Space Violations 5,000 1,700 5,000 -
5,350,000 2,363,292 6,400,060 1,080,000
V. RENTS AND FINES 5,603,057 2,449,946 6,736,211 1,133,154
Payments in Lieu of Taxes:
So Central Regional Water Auth. 888,460 34,577 388,460 -
Parking Authority PILOTS 64,150 2,327,015 64,150 -
Trinity Housing 50,408 - 50,408 -
52 Howe Street 62,319 1,760 62,319 -
Eastview PILOT 25,750 - 25,750 -
Ninth Sguare 580,60C 290,033 589,000 -
Hospital of St. Raphael 9,378 - 9,375 -
1,680,462 2,653,325 1,680,462 -
Other Taxes and Assessments:
Real Estate Conveyance Tax 1,000,000 394,195 4,000,000 -
Yale Payment-Fire Services 2,707,850 2,707,850 2,707,650 -
Air Rights Garage 200,000 83,333 200,000 -
3,907,650 3,185,178 3,907,650 -
Miscellaneous:
Controiler 1,000,000 385,238 1,000,000 B
BABS Revenue 863,861 418,316 863,861
Gff Track Betting 75,000 385,760 275,000 -
Personal Motor Vehicle Reimb 30,000 4,062 30,000 .
Neigh. Pres Loan Paymenis 10,000 3,756 10,000 -
Welfare Department 20,000 747 20,000 -
Commission on Equal Opporiunities 25,000 - 25,000 -
-85 Highway Expansicn program - 170,098 170,098 170,098
NHPA : PILOT 5,000,000 - 5,000,000 -
GNHWPCA:PILOT 639,583 - 539,693 -
8,563,454 1,347,977 8,733,552 170,098
Other Revenue
Non-Profits 6,208,230 372 6,208,230 -
Monetization/Financial Stabilization 8,000,000 - 8,000,000 -
Sale of City Assets 2,000,000 - 2,000,000 N
Regional WPCA Rate Stabitization 950,000 974,769 974,709 24,709
United [Huminating Rebate-Energy Savings 15,000 - 15,000 -
17,173,230 975,081 17,197,939 24,709
Vi OTHER REVENUE 31,324,796 8,161,561 31,519,603 184,807
GRAND TOTAL 471,583,095 | 205,199,166 471,583,005 Y




INNOVATIVE BASED BUDGETING
The budget contains $5.1 of cuts that need to be identified through innovation. This includes but is not
limited to the items listed below, attrition from unanticipated vacancies, reduction in non-personnel
spending, and savings achieved from bidding. The current focus of staff includes:

A)Educational Cost Sharing Rewrite Committee:
14% of current ECS funding is currently funded with ARRA funds. For New Haven that is nearly
$20M of the $142M current ECS grant. The committee continues to meet with various groups
including CJEFF, ConCann and other municipalities to advocate the continuation of current funding
levels. Early reports suggest that the state will hold funding level but several groups are advocating for
formula changes that could change the way the funds are distributed. The committee is tasked with
developing a strategy to protect the City from any changes that would reduce funding.

B) Labor:
The City is currently in negotiations with 9 of its bargaining units. The budget assumed a 0% wage
increment for all of the open agreements and an additional $1M in savings. Negotiations are ongoing,
however, arbitration schedules have delayed resolution.

C)Document Management:
IT has begun to meet with departments to diagram document flow and create electronic cataloging
systems for filing and retention. The initial focus of these efforts will be in City Town Clerk, LCI and
City Plan. Throughout the vear the initiative will move to other departments to streamline efficiency.
Additionally, IT has requested a free evaluation of printer usage to identify printers to remove and re-
route to copy machines that cost less to use on a per print basis. The study will allow the City to
incorporate printing into a new RFP for printing and copying to result in larger savings in FY 12.

D)Electronic Permitting:

The City will implement a web hosted electronic permitting solution with a front end enabling
contractors and citizens to apply for and pay for permits online and a back end that allows City
Departments to review, approve, issue, track and enforce permits. The first phase of implementation
will include Building Permits, Right of Way Permits, Obstruction Permits and Dumpster Permits. Short
term, the process will create efficiencies, enhancing the customer service experience and free up staff
time. The process will also augment the ability to enforce ordinances which will enhance the collection
of fines and long term improve compliance resulting in increased permit revenue. Conservative
projections anticipate revenue enhancements of $150,000 over budget. Phase I is nearing completion,
however, implementation is now anticipated for early 2011 as the final bugs are being corrected.

E)Storm Water Authority:
Public Act 07-154 created the ability for four pilot communities to establish Storm Water Authorities.
The City has submitted ordinances to the BOA for consideration for the creation of a Storm Water
Authority Enterprise fund. The fund will absorb the expenses of the Storm Water operations from the
General Fund Budget and cover the expenses with revenue from a Fee that will be assessed to both
taxable and tax exempt properties based upon impervious surface. This more equitable mechanism will
shift the burden away from the residential taxpayer toward commercial and exempt properties which

create more runoff,

F) Reduce Liability:
Under the direction of the City’s Corporauon Counsel a comprehensive review of the City’s liability

cost has been and will continue to be compiled on a quarterly basis. The City will use the lessons
Jearned from ongoing and past litigation to develop training, better systems fo alleviate risk (ie better
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tracking of sidewalk conditions) and adopt clear and certain discipline responses to public employees
who violate City rules and regulations and, as a result, create liability for the City. Greater coordination
between the Corporation Counsel and Risk Management Committee has been established to prioritize
initiatives. An initial review of quarter one data has been conducted. Savings will be difficult to
quantify as this will only mitigate future potential claims resulting in cost avoidance, therefore at least
two quarters of data under the new system is necessary 1o develop projections.

G)Targeted Privatization:
Rids the City received for custodial services would result in $7M in annualized savings. Negotiations
with custodians are moving to arbitration where the City is confident it will achieve some level of these
savings through either bargaining unit concessions or privatizing the function. Human Resources,
Labor Relations and Coordinators are currently reviewing if any other functions of government may be
better or more cost effectively performed by the private sector final decisions will be made following
resolution of the 217 Contract.

H) Strategic Partnerships:
Develop partnerships to leverage outside resources 10 enhance the productivity and service delivery of
City government. There are three goals to achieve this 1) Develop a City of New Haven Urban Fellows
Program for local college and graduate students. Students would be assigned as Fellows in various City
departments in order to learn about and assist in the operation of government. Fellows can be assigned
to short term policy projects to identify innovative ways to improve government. Legal review of
program design is ongoing. 2) Partner with civic minded area businesses for pro-bono assistance.
Mostly applicable to the Office of Corporation Counsel where area law clinics and firms can assume
some of the smaller cases reducing caseload and the need for paid outside counsel. Several cases have
been assigned to pro-bono law firm thus far. 3) Identify synergies with various non-profits to reduce the
“duplication of services between government and these organizations.

I) Emergency Medical Response / Fire Services:

Recognizing that the majority of calls for service in the Fire Department are medical responses, the city
will evaluate the organization of the fire department to determine the best structure to meet these needs.
The City has already prioritized this shift with the latest class of recruits who all entered the department
with paramedic certifications. An additional 3 firefighters will be trained as paramedics and the next
applicant pool contains 27 paramedics. Once the number of medics is enhanced the City can begin
converting BLS units to ALS units. In addition to better serving citizens with enhanced medical
responses, the added benefit is that these units can bill insurance companies for “paramedic
assessments” and transports which will offset current fire department costs. One full quarter of billing
data with the new class is necessary to develop projections, that data will be available in December and
analyzed for the January report.

J) BOE:
While known costs such as salary, electricity, transportation and special education have risen
approximately $10M over the past 3 years, the BOE as worked to maintain spending at the $173M
budgeted by the BOA for each of those years. In addition to aggressively pursuing outside funding
(special funds) to help to achieve its budgetary goals, the Board of Education continues to do more with
Jess. Savings have been achieved through energy conservation, attrition, and paperless technology.

K) Armery Reuse:
Title to the Armory has not yet reverted to the City. Prior to receiving title the City is conducting an
environmental review of the premises to limit exposure. Once completed, the City will work to ensure
that any environmental remediation costs are the responsibility of the state. Future use of the facility
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will be determined by the environmental condition of the facility when it is received from the state.
Potential future uses include: storage, the health department, a youth center or other uses yet to be
proposed. As the environmental review process continues the City will work to identify the facility
operating or upgrade costs that would be required of each future use to determine the net savings (or
cost) of each alternative. The City’s cursory environmental review is complete and both an
environmental attorney and the environmental consultant are now under contract to complete a more
comprehensive review. The City has gained accesses to the facility to ensure it is winterized and
maintained so that it does not deteriorate prior to receiving title.

L)CMED:

Building upon the consolidation and civilianization of the public safety communications operation the
City is exploring absorbing the CMED (regional communications) functions. With the successful
civilianization of the department completed and cross training has advanced. When cross training is
completed it will result in approximately $100,000 in annualized savings, only a portion of which can
be realized in the current fiscal year. Even without the full complement of dispatchers hired and
trained, overtime has already been reduced. Informal conversations have begun with our regional
partners in CMED with a goal of beginning a more formal process by November when much of the
cross-training has been completed. Absorbing the CMED fumction could result in a net savings to the
City of between $150,000 and $280,000 annually.

M) Grants Functions:

A grants management working group consisting of the CAO, Economic Development Administrator,
Community Services Administrator, the Controller and Budget Director or their designees has been
established and will be expanded to representatives of many of the City’s departments. While there is
no funding to expand our grants writing capabilities through the addition of staff, the purpose of this
workgroup is to create efficiencies in the application process through collaboration, standardizing and
centralizing answers to reoccurring questions on grant applications. The group will also be responsible
for tracking all grant applications of the City (exclusive of Board of Education).

N)Elderly & Disability - COMPLETED
0)Youth & Recreation - COMPLETED

P) Library:
The library is conducting a comprehensive review of operations to identify savings. Currently, cost per
visit (comparing total visits to libraries to total operating budget) from 1996 to 2010 has been reduced
by over 80%. The library has identified savings of nearly 5% of budget through attrition, energy
savings, E-Rate reimbursements and a variety of other cost saving measures.

Q) New IT Governance:
Recognizing the importance that technology plays in creating efficiencies, the City has implemented a
new oversight committee for IT that consists of all the coordinators and the budget director. The
committee will work to improve coordination of IT functions across government to prioritize for public
safety and cost savings.

R)Financial Administration:
The Controller is currently reviewing multiple processes and procedures to identify areas for
innovation, savings and revenue. Current steps are under way to implement a Purchasing Card program
that would reduce the time required to process invoices, allow for more competitive pricing (due to
faster payment) and increase the oversight on requisition orders. A vendor has been selected and the
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program will begin as a pilot in one department this fall, however, union approval of expanding of job
responsibilities is required prior to implantation.

S) Vehicle Pool: Policy Amendment 2
See page 29 for full report.

T) Cell Phone: Policy Amendment 3
See page 31 for full report.

U)Capital Budget Plan and Refunding Bonds: Policy Amendment 8
In October, the City’s Bond Ratings were reaffirmed with a stable outlook. Based upon this positive
result the City refinanced previously issued debt. That will result in both short term and long term
savings of $375,540 in FY 11 and over $90k for each of the next three years for a total savings of
$752,903.

V) Non-Personnel Departmental Savings Review:
The non-personnel freeze memo was distributed and all unencumbered non personnel funds frozen.
Funds will only be released for emergency expenditures.

10



SUMMARY OF TAX COLLECTIONS

FISCAL YEAR 2010-11

NOVEMBER
o @ @ )
FY 09-10 FY 10-11 FY 10-11 2010-11
CATEGORY COLLECTIONS | TAX BUDGET | COLLECTIONS | PERCENT

TO TO COLLECTED

12-3-09 12-3-10 (3412}
I. CURRENT TAXES
REAL ESTATE, PERSONAL PROPERTY & MOTOR VEHICLES | 107,163,260 | 210,710,810 113,375,057 |  53.81%
SUPPLEMENTAL MOTOR VEHICLE - 2,000,000 - 0.00%
CURRENT INTEREST 336,211 1,000,000 374,284 | 37.43%
TAX INITAITIVES 500,000 0.00%
SUB-TOTAL CURRENT COLLECTIONS 107,480,471 | 214210810 | 113749341 |  53.10%
i1, DELINQUENT COLLECTIONS

DELINQUENT TAXES 1,009,400 1,000,000 877,504 |  87.75%
DELINQUENT INTEREST 332,537 1,000,000 219,398 | 21.94%
SUB-TOTAL DELINQUENT COLLECTIONS 1,341,937 2,000,000 1,006,902 |  54.85%
GRAND TOTAL - TAX COLLECTIONS 108,831,408 | 216,210,810 | 114,846,243 | 53.12%
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SUMMARY OF INVESTMENTS
FISCAL YEAR 2010-11

NOVEMBER
GENERAL FUND INVESTMENTS
Fund Term/ Principal Interest
Type Bank Days Rate Type Amount Amount
EDUCATION WEBSTER Daity 0.00% | SWEEP N/A -
GENERAL CITIZENS Daily 0.14% MIVA 1,938,386 302
CAPITAL DREYFUS Daily 0.05% MMA 29,460,348 1,121
GENERAL CLASS Daily 0.17% MMA 6,288,937 842
CWF CLASS Daily 0.17% MMA 560,090 o1
GENERAL-TR CLASS Daily 0.17% MMA 950,437 75
GENERAL-Cirma CLASS Daily 0.17% MMA 958,974 193
GENERAL TD BANK Daily 0.35% MMA 1,820,302 3,010
GENERAL STIF Daily 0.23% MMA 1,308,711 494
UNION STATION STIF Daily 0.23% MMA 832,742 157
6,284
SPECIAL FUND INVESTMENTS
Fund Term/ Principal Interest
Type Bank Days Rate Type Amount Amount
SELF INS. RES. STIF Daily 0.23% MIVA 204 0
SPECIAL FUNDS CLASS Daily 0.17% MMA 1,401,582 108
198
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SUMMARY OF OUTSTANDING DEBT

FISCAL YEAR 2010-11
NOVEMBER

Bonds Outstanding Principal Retired| Principal Retired in| FY2011 G.0. Bonds| Outstanding Balance
as of 6/30/10 7/10-10/10 November 2010 and QZAB Bonds! Noverber 30, 2010

General Obligation
City 187,775,991 1,037,255 6,908,733 179,830,003
Education 322,594,430 1,027,745 10,456,267 311,110,417
Qutstanding Balance November 30, 2010 490,940,421

Includes: General Obligation and Qualified Zone Academy Bonds

CWF bonds are no longer is City's name.
As of 7/1/07, CWF dabt became a cost sharing agreement.
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SUMMARY OF OVERTIME BY DEPARTMENT, BY WEEK
FISCAL YEAR 2010-11

NOVEMBER
AGENCY wle wle wie wie Gross
11-5-10 | 11-12-10| 11-19-10 | 11-26-10 | Overtime

111 - LEGISLATIVE SERVICES - 137 149 - 285
133 - CORP COUNSEL - 44 - 44 88
152 - LIBRARY 209 207 277 142 805
160 - PARKS & RECREATION 2,814 2,253 6,373 5,789 17,229
161 - CITY/TOWN CLERK 0 735 - - 1,645
162 - REGISTRAR OF VOTERS 2,089 1,731 - - 3,819
200- PUBLIC SAFETY COMMUNI. 17,836 | 20,338 26,736 17,513 82,424
201- POLICE 113,362 | 92,661 | 104,288 77,043 387,364
202- FIRE 64,796 1 58,243 53,660 46912 223611
301 - HEALTH 943 - 164 58 1,155
501 - PUBLIC WORKS 5,301 4371 15,574 8,235 31,481
702- CITY PLAN 196 73 - 246 515
704 - TRAFFIC & PARKING 4,058 3,863 3,784 2,854 14,559
721- OBIE - 438 84 - 522
747 - LCI 483 - 695 280 1,458
900 - EDUCATION 42,458 1 40081 40,995 51,793 175,327

TOTAL 255455 | 225,245 | 252779 208,909 942,388
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SUMMARY OF OVERTIME BY DEPARTMENT, BY MONTH

FY 2010-11
NOVEMBER
AGENCY JULY AUG, SEPT. 0CT. NOV. GROSS | Reimbursements Net BUDGET | BALANCE
EXPEND, Year 1o date Total
111 - LEGISLATIVE SERV 149 169 87 335 285 1,088 - 1,055 3,000 1,945
133- CORP COUNSEL ] a8 132 44 88 451 - 451 BCO 349
137 - FINANCE 688 1,218 81 - . 1,987 - 1,987 31,200 20,213
139 - ASSESSOR'S OFC - - - - " - - - 600 500
152 - LIBRARY 208 58 609 685 205 2,466 - 2,458 8,6G0 6,034
160 - PARKS 45,498 42,028 40,102 16,027 17,229 160,884 (12,908) 147,978 153,300 5,322
161 - CITY/TOWN CLERK - 775 - 341 1,645 2,761 - 2,761 7,500 4,739
162 - REG. OF VOTERS 741 4,719 - 3,030 3,819 12,300 - 12,308 8,000 (4,309)
200- PUBLIC SAFETY COMM 51,664 57,823 80,287 69,660 82,424 341,858 (149,889) 191,869 [ 465,000 273,141
201- POLICE 398,920 515,844 530,426 468,695 | 387364 | 2,302,249 (75,527) 2,226,722 | 2,689,189 462,467
202- FIRE 325,910 389,251 349,968 224135 | 223611} 1,512,875 {426) 1,512,449 | 2,601,300 088,851
301 - HEALTH 2,086 3,619 3,441 2,393 1,155 12,694 - 12,694 20,600 7,306
501- PUBLIC WORKS 39,176 33,038 45,672 30,238 31,481 179,603 - 179,603 558,655 379,082
702- CITY PLAN 1,339 182 1,171 1711 518 4,918 - 4,918 15,000 10,082
704 . TRAFFIC & PARKING 13,662 12,5629 25,936 18,103 14,55¢ 84,778 {1,313} 83,466 £9,000 5,534
721 - OBIE 186 257 387 822 522 2,174 B 2,174 10,000 7,828
747 - LCI 1,246 1,932 2,222 1,586 1,458 8,444 v 8,444 18,913 10,469
900 - EBUCATION 44,322 186,608 245,532 186231 ¢ 175327 857,016 (65,383) 791,632 | 1,850,000 ;i 1,058,368
TOTAL 926,876 11,269,163 | 1,326,063 | 1,034,034 | 942,387 | 5,488,522 £305,554) 5,182,968 | 8,429,857 | 3,246,889
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SPECIAL FUND EXPENDITURE AND REVENUE PROJECTION
EXPLANATION

Please note that expenditure and revenue projections contained in this report are estimates based
upon information currently available.

The Agencies listed below have significant budget variances that we feel warrant an explanation.

Surplus Explanation

If a large surplus exists in a special fund, it is usually the result of a multi-year award. Multi
year awards are based on the completion of a project or the period of time approved for the
operation of a particular program rather than the City's fiscal year.
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SPECIAL FUND EXPENDITURE PROJECTION REPORT

FISCAL YEAR 2010-11
NOVEMBER
{1} {2} {3} {4} {5}
FY 0910 FY 09-10 TOTAL PROJECTED | SURPLUS
AGENCY APPROVED ADJUSTED |EXPENDITURES & |EXPENDITURES| (DEFICIT)
FUND BUDGET BUDGET AS OF| ENCUMBRANCES
TMIz010 11/30/2010 14/30/2010 {2} - {4}
131 IMAYORS OFFICE
2034 CONTROLLER'S REVOLVING FUND 4,000 7,304 0 7.304 0
2173 PRISON REENTRY PROGRAM 190,924 190,924 1,969 182,134 8,789
CHIEF ADMINISTRATIVE OFFICE TOTAL 194,924 198,228 91,969 189,439 8,789
132 |CHIEF ADMINISTRATOR'S OFFICE
2029 EMERGENCY MANAGEMENT 56,888 234,084 50,681 113,668 120,425
2063 MISC FEDERAL GRANTS 0, 126,401 18,823 126,401 0
2174 ENERGY EFFICIENCY BLOCK GRANT " 989,044 196,791 649,856 349,189
2176 ARRA PORT SECURITY GRANT 0 1,009,629 1,099,629 1,089,629 0
CHIEF ADMINISTRATIVE OFFICE TOTAL 56,888 2,459,168 1,365,923 1,980 555 469,614
137 IDEPARTMENT OF FINANCE
2142 CITY PROPERTY FUND 05,463 95,463 35,556 95,463 0
2143 CONTROLLERS SPECIAL FUND 148,526 128,858 47,089 129,858 0
2172 HOMELESS PREV RAPID RE-HOUSING 0 131,073 66,242 131,073 0
2025 COMMUNITY DEVEL BLOCK GRANT 565,206 821,917 182,072 821,917 0
2026 CDBG RECOVERY PROGRAM 0 63,281 63,281 63,281 0
DEPARTMENT OF FINANCE TOTAL 809,195 1,241,592 395,120 1,241,592 0
152 |LIBRARY
2062 MISC PRIVATE GRANTS 83,628 83,735 15,843 83,735 0
LIBRARY TOTAL 83,628 83,735 15,843 83,735 0
160 IPARKS & RECREATION
2044 LIGHTHOUSE CARQUSEL EVENT FUND 181,794 202,374 133,347 187,258 15,116
2063 MISC FEDERAL GRANTS 0 1,726 0 1,726 0,
2100 PARKS SPECIAL RECREATION ACCT 74,323 289,227 98,808 157,293 131,034
2133 MISC STATE GRANTS 420 420 0 420 0
2025 COMMUNITY DEVEL BLOCK GRANT 104,646 108,327 38,205 105,327 0
PARKS & RECREATION TOTAL 361,183 599,074 271,451 452,024 147,050
162 |REGISTRAR OF VOTERS
2152 DEMOCRACY FUND 0 345,362 6,145 50,000 295,362
REGISTRAR OF VOTERS TOTAL 0 345,362 6,145 50,000 295 362
200 IPUBLIC SAFETY COMMUNICATIONS
2030 C-MED 1,683,738 1,683,738 879,779 1,683,738 0
2220 FIRE REGIONAL COMMUNICATIONS 557,460 685,744 294,046 685,744 0
PUBLIC SAFETY COMMUNICATIONS TOTAL 2,141,108 2,369,482 973,825 2,369,482 0
201 |POLICE SERVICES
2085 THE HUMANE COMMISSION 0 32 0 32 o
2134 POLICE APPLICATION FEES 35,000 35,000 2,700 35,000 0
2150 HOMELAND SECURITY GRANTS 0 54,098 3,125 54,008 v
2175 LAW ENFORCEMENT TECH GRANT 0 969,963 712,861 797,311 172,852
2211 LOCAL LAW ENFOR BLOCK GRANT 0 52,355 20,151 52,355 4]
2213 ANIMAIL SHELTER 80,672 096,813 6,089 96,813 0
2214 POLICE N.H. REGIONAL PROJECT 234,780 274,413 104,138 274,413 0
2216 POLICE YOUTH ACTIVITIES 0 22,674 530 22,674 0
2217 POLICE EQUIPMENT FUND 1,500 44,769 0 44,769 0
2218 POLICE FORFEITED PROP FUND 92,000 167,637 83,830 167,537 0
2224 MISC POLICE DEPT GRANTS 0 3,686 0 3,586 0
2225 MISC POLICE DEPT FEDERAL GRANT 0 61,982 6,440 61,982 0
2227 JUSTICE ASSISTANCE GRANT PROG 547,810 639,504 127,966 639,504 0
2228 COPS-AMERICAN RECOVERY ACT 0 3,733,125 490,060 1,866,563| 1,866,563
2281 STATE FORFEITURE FUND 0 104,225 27,581 104,225 0
POLICE SERVICES TOTAL 901,662 6,260,075 1,585,471 4,220,860] 2,039,215
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SPECIAL FUND EXPENDITURE PROJECTION REPORT

FISCAL YEAR 2010-11
NOVEMBER
{1 {2} {3} {4} {5}
FY 09-10 FY 0910 TOTAL. PROJECTED SURPLUS
AGENCY APPROVED ADJUSTED EXPENDITURES & EXPENDITURES! (DEFICIT)
FUND BUDGET BUDGET AS OF | ENCUMBRANCES
71112010 11/30/2010 11/30/2010 {2} - {4}
202 |FIRE SERVICES
2034 CONTROLLER'S REVOLVING FUND 0 1,383 0 1,383 0
2083 MISC FEDERAL GRANTS 0 591,372 591,372 591,372 0
2108 FIRE APPLICATION FEES 4] 17,026 15,086 17,026 0
FIRE SERVICES TOTAL 0 609,782 606,458 600,782 0
301 [HEALTH DEPARTMENT
2017 COMMUNITY FOUNDATION 127,254 127,254 35,424 115,715 11,538
2028 STD CONTROL 311,869 324,686 136,976 324,686 0
2031 MATERNAL & CHILD HEALTH 403,936 403,936 132,322 403,936 0
2038 STATE HEALTH SUBSIDY 145,929 156,727 60,043 155,727 0
2040 COMMUNICABLE DISEASE CONTROL 92,100 178,607 58,693 178,607 0
2048 HEALTH DEPT GRANTS 114,802 111,519 15,514 111,519 0
2070 HUD LEAD BASED PAINT 0 470,549 207,829 470,549 0
2073 HOUSING OPP FOR PERSONS WITH 1,052,453 1,088,919 1,084,246 1,099,919 0
2080 LEAD POISONING PREVENTION 65,576 138,367 64,920 138,367 0
2084 RYANWHITE - TITLE ! 0 5,208,591 4,899,286 5,298,591 0
2006 MISCELLANEOUS GRANTS 26,000 203,839 157,504 203,839 0
2138 STATE BIOTERRORISM GRANTS 0 87,339 29,207 87,339 0
2161 CHILDREN'S TRUST FUND 248,517 277,816 80,760 277,816 0
2164 HIV/AIDS HEALTH CARE SUPPORT 0 40,994 0 40,904 0
2172 HOMELESS PREV RAPID RE-HOUSING 0 839,275 830,275 839,275 0
2925 COMMUNITY DEVEL BLOCK GRANT 172117 302,134 105,812 284,799 17,335
PUBLIC HEALTH TOTAL 2,760,561 10,079,952 8,008,392 10,051,079 28,874
302 IFAIR RENT
2025 COMMUNITY DEVEL BLOCK GRANT 2,168 2,166 0 2,166 0
FAIR RENT TOTAL 2,166 2,166 0 2,166 0
303 |ELDERLY SERVICES
2032 SOCIAL SERVICES BLOCK GRANT 0 85 0 85 0
2925 COMMUNITY DEVEL BLOCK GRANT 74,082 78,862 49,019 75,435 3,427
ELDERLY SERVICES TOTAL 74,082 78,947 49,019 75,620 3427
304 |YOUTH SERVICES
2035 YOUTH SERVICES BUREAU 133,031 133,031 39,850 133,031 v
20650 ECONOMIC DEV, REVOLVING FUND 42,720 42,720 42,720 42,720 0
2146 YOUTH AT WORK 1,240,566 2,010,975 1,110,433 2,010,975 4]
2153 MAYORS YOUTH INITIATIVE 387,175 1,113,529 147 117 1,113,529 0
2156 UNINSURED YOUTH 52,978 122,978 30,637 122,978 0]
2158 MAYORS TASK FORCE FOR TPP 4] 1,262 48 1,262 0
2158 STREET OUTREACH WORKER PROGRAM 60,000 15,918 918 15,919 0
2025 COMMUNITY DEVEL BLOCK GRANT 308,088 308,088 308,088 308,088 0
YOUTH SERVICES TOTAL 2,224 558 3,748,501 1,679,812 3,748,501 0
305 [SERVICES TO PERSONS WITH DISABILITIES
2096 MISCELLANEOQUS GRANTS 0 26,552 0 26,6562 0
2133 MISC STATE GRANTS 0 6,479 4,900 6,479 0
2150 HOMELAND SECURITY GRANTS 0 30,000 0 30,000 Y,
PERSONS WITH DISABILITIES TOTAL 0 63,031 4,900 63,031 0
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SPECIAL FUND EXPENDITURE PROJECTION REPORT

FISCAL YEAR 2010-11
NOVEMBER
{1} {2} {3} {4} {5}
FY 09-10 FY 09-10 TOTAL PROJECTED | SURPLUS
AGENCY APPROVED ADJUSTED |EXPENDITURES &|EXPENDITURES| (DEFICIT)
FUND BUDGET BUDGET AS OF | ENCUMBRANCES
71172010 11/30/2010 11/30/2010 {2} - {4}
308 |[COMMUNITY SERVICES ADMINISTRATION
2020 FOOD STAMP EMPLYMNT & TRAINING 160,872 249,442 3,344 249,442 0
2041 SAGA SUPPORT SERVICES 161,736 165,401 78,496 195,401 0]
2050 ECONOMIC DEV. REVOLVING FUND 40,000 40,000 O 40,000 0
2062 MISC PRIVATE GRANTS 0 5,059 0 5,059 0
2065 MCKINNEY - HUD HOMELESS CTR 162,157 186,254 183,354 186,254 0
2066 INNQ. HOMELESS INITIATIVE 0 5918 0 0 5,018
2005 SAGA SUPPORT SERVICES FUND 0 12,864 615 12,864 0
2137 REDUCE ALCOHQL ABUSE BOE 0 5,535 0 0 5535
2160 MUNICIPAL ID PRGORAM 7,500 2,846 o1 2,846 0
2925 COMMUNITY DEVEL BLOCK GRANT 190,449 192,306 179,766 190,449 1,857
COMMUNITY SERVICES ADMIN TOTAL 722,714 895,625 445 665 882,315 13,311
501 i PUBLIC WORKS
2926 CDBG RECOVERY PROGRAM 0 534,516 534,516 534,516 0
PUBLIC WORKS TOTAL 0 534,516 534,516 534,516 0
7023CITY PLAN
2013 BROADWAY CONSTRUCTION PROGRAM ¢ 145,336 0 145,336 0
2022 CITY PLAN CAM URBAN WATER 0 492 0 492 0
2053 EDI SPECIAL PROJECTS GRANT 0 337 0 337 ¢]
2001 LONG WHARF PIER 0 255 0 255 #]
2110 FARMINGTON CANAL LINE 4] 1,110,811 615,488 1,110,911 0
2133 MISC STATE GRANTS 0 365,055 289,575 365,055 0
2140 LONG WHARF PARCELS G AND H 0 4,994,698 3,930,297 4,994,698 0
2179 RT 34 RECONSTRUCTION 0 3,632,000 1,296,040 3,632,000 1]
2925 COMMUNITY DEVEL BLOCK GRANT 237,362 238,703 88,280 238,703 0
CITY PLAN TOTAL 237,362 10,487,787 6,218,650 10,487,787 0
704 ITRAFFIC AND PARKING
2034 CONTROLLER'S REVOLVING FUND 180,096 158,767 4,969 58,064 100,703
2925 COMMUNITY DEVEL BLOCK GRANT 65,125 65,125 0 65,125 0
NEW ARRA DOWNTOWN CONTROLLER 100,000 100,000 0 100,000 0
TRAFFIC AND PARKING TOTAL 345,221 323,802 4,969 223,189 100,703
705 |COMM. ON EQUAL OPPORTUNITIES
2042 CEQO SCHOOL CONSTRUCTION PROG 1,417,720 1,644,521 171,840 1,644,621 4]
2178 CONSTRUCTION WORKFORCE INIT 125,000 125,000 17,419 125,000 0
EQUAL OPPORTUNITIES TOTAL 1,542,720 1,769,521 189,258 1,768,521 ¢
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SPECIAL FUND EXPENDITURE PROJECTION REPORT

FISCAL YEAR 2010-11
NOVEMBER
{1 {2} {3} {4} {5}
FY 0810 FY 0910 TOTAL PROJECTED | SURPLUS
AGENCY APPROVED ADJUSTED |EXPENDITURES & |EXPENDITURES| (DEFICIT)
FUND BUDGET BUDGET AS OF | ENCUMBRANCES
7Mi2610 11/30/2010 11/30/2010 {2} - {4}
724 [ECONONMIC DEVELOPMENT
2018 EMPOWERMENT ZONE 0 54,139 54,139 54,139 4]
2023 MILL RIVER MDP 0 507 507 507 0
2049 CULTURAL AFFAIRS QUTREACH PROG 0 65,853 24,344 65,853 0
2050 ECONOMIC DEV. REVOLVING FUND 192,466 466,715 53,978 466 715 0
2057 MILL RIVER INDUSTRIAL PARK 0 239 0 0 239
2062 MISC PRIVATE GRANTS 0 1,739 0 0 1,739
2084 RIVER STREET MUNICIPAL DEV PRJ 0 2,910,087 2,756,673 2,910,087 0
2083 9TH SQ - MCCORMACK & BARON 0 55 0 55 0
2115 MACY'S ACQUISITION 0 5,262 0 0 5,262
2130 BUS DEV SEC 108 INVESTMENT FND 11,000 11,000 2,115 11,000 0
2131 BUS DEV SEC 108 REPAYMENT FUND 15,000 15,000 25 15,000 0
2132 BUS DEV ED1FUND 30,000 30,000 58356 30,000 0
2139 MID-BLOCK PARKING GARAGE 0 2,128,233 0 2,126,233 0
2149 PORT AUTHORITY 0 234,015 0 234,015 0
21556 ECONOMIC DEVELOPMENT MISC REV 0 238,880 225,200 238,880 4]
2165 YNHH HOUSING & ECO DEVELOP 300,000 1,158,500 320,000 350,000 809,500
2169 360 STATE STREET PROJECT 0 352,777 362,777 352,777 0
2177 SMALL & MINORITY BUSINESS DEV 0 22167 20,000 20,000 2,167
2925 COMMUNITY DEVEL BLOCK GRANT 133,385 303,269 49 440 263,269 40,000
ECONOMIC DEVELOPMENT TOTAL 681,851 7,997 437 3,865,032 7,138,531 858,906
747 JLIVABLE CITY INITIATIVE
2009 LOWER NEWHALLVILLE 0 3,968 0 3,868 0
2024 HOUSING AUTHORITY 268,000 201,295 72,130 201,295 0
2050 ECONOMIC DEV. REVOLVING FUND 0 24,312 0 34,312 0
2060 INFILL UDAG LOAN REPAYMENT 30,000 237,843 38,890 237,843 0
2068 HUD 108 LOAN REPAYMENT 30,000 401,285 0 180,000 211,295
2069 HCME - HUD 2,124,373 4,750,052 2,018,398 4,740,815 10,137
2070 HUD LEAD BASED PAINT 0 1,782,512 303,639 683,073] 1,099,432
2082 URBAN ACT 0 590,342 0 0 580,342
2094 PROPERTY MANAGEMENT 73,320 73,320 21,621 73,320 0
21368 HUD LEAD PAINT REVOLVING FUND 30,000 232,308 81,830 232,308 4]
2148 RESIDENTIAL RENTAL LICENSES 260,000 260,000 83,882 260,000 ¢]
2154 CASA FAMILIA STATE HOME FUNDS 0 1,049 0 1,049 ¢]
2170 LCI AFFORDABLE HOUSING CONST 4] 200,000 200,000 200,000 0
2171 NEIGHBORHQOOD STABILIZATION PRG 0 2,880,170 2,847,908 2,757,933 122,237
2825 COMMUNITY BPEVEL BLOCK GRANT 2,675,395 3,602,643 1,019,559 3,150,160 452 483
LIVABLE CITY INITIATIVE TOTAL 5,491,088 15,262,010 6,408,846 12,766,077 2,485,033
GENERAL GOV SUB-TOTAL} 18,721,000 65,399,882 32,812,263 58,948,700| 6,451,183
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SPECIAL FUND EXPENDITURE PROJECTION REPORT

FISCAL YEAR 2010-11
NOVEMBER
{1} {2 {3} {4} {5}
FY 09-10 EY 09-10 TOTAL PROJECTED | SURPLUS
AGENCY APPROVED | ADJUSTED |EXPENDITURES &|EXPENDITURES| (DEFICIT)
FUND BUDGET |BUDGET AS OF | ENCUMBRANCES
71412010 11/30/2010 11/30/2010 {2} - {4}
900 |EDUCATION

2000 CHILD DEVELOPMENT PROGRAM BOE 1.420,000 1,420,000 681,167 1,420,000 4]
2101 CHILD DEV - FOOD NUTRITION 51,500 87,500 87,500 87,500 0
2501 TITLE 1 FEDERAL 33,479 42,297 13,567 42,297 0
2503 ED ADULT BASIC CASH 3,253,708 3,217,424 1,317,631 3,217,424 0
2504 PRESCHOOL HANDICAPPED 10,311,831 10,233,560 4,089,201 10,233,580 0
2505 VOC. ED. REVOLVING FUND 925,333 925,333 153,159 925,333 0
2508 MODEL LEARN. DISABILITES 567,331 564,745 162,448 564,745 0
2511 INTEGRATED ARTS CURRICULUM 3,054,671 3,056,585 1,041,628 3,056,585 v,
2512 LEE H.S. PARENTING 1,522,829 1,522,829 85,835 1,522,829 0
2517 MAGNET SCHOOQLS ASSISTANCE 4,853,792 6,778,020 934,051 6,778,020 0
2518 STATE BILINGUAL ED 384,970 736,465 137,560 736,465 4]
2519 CAREER EXPLORATION 331,000 352,082 196,318 352,082 0
2521 EDUCATION FOOD SERVICES 11,074,738 11,074,738 3,530,486 11,074,738 0
2523 EXTENDED DAY KINDERGARTEN 9,511,314 9,510,251 7,088,517 9,510,251 0
2528 PRIVATE FOUNDATION GRTS 11,818 55,141 241 55141 0
2531 EDUCATION CHAPTER | 12,247,108 15,158,005 3,818,057 15,158,005 0
2532 EDUCATION HEAD START 6,965,937 6,965,917 3,650,492 6,965,917 0
2534 MEDICAID REIMBURSEMENT 89,443 94,345 16,571 04,345 0
2537 GEAR-UP 243,900 243,900 4418 243,900 0
2538 MiSC. EDUCATION GRANTS 0 102,820 4 547 102,820 0
2545 FOREIGN LANGUAGE ASSISTANCE 246,967 246 967 41,250 246,967 0
2546 SCHOOL IMPROVEMENTS 2,750,000 2,750,000 506,746 2,750,000 0
2547 EDUCATION JOBS FUND 0 8,332,632 2,773,052 8,332,632 0
2551 BOARD OF ED ATHLETICS 419,349 426,154 365,827 426,154 0
2568 ED HEAD START - USDA 744,117 750,942 548,522 750,942 0
2579 84-85 PRIORITY SCHOOLS 7,866,565 8,088,398 2,659,235 8,088,398 0
2580 JORBS FOR CT YOUTH 116,599 226,640 62,694 226640 0
EDUCATION SUB-TOTAL| 78,998,408 92,963,690 33,960,708 92,963,680 0

GRAND TOTALS 97,719,408 158,363,572 66,772,971 151,912,380 6,451,183
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SPECIAL FUND REVENUE PROJECTION REPORT

FISCAL YEAR 2010-11
NOVEMBER
{1} {2 {3} {4} {5}

FY 10-11 FY 10-11 FY 10-11 PROJECTED | VARIANCE
FUND APPROVED ADJUSTED |RECOGNRZED| REVENUE |PROJECTED
BUDGET |BUDGET AS OF| REVENUE FY 1011 V. BUDGET

7M1/2010 11/30/2010 11/30/2010 {2} - {4}
2009 LOWER NEWHALLVILLE 0 3,968 0 3,968 0
2013 BROADWAY CONSTRUCTION PROGRAM 0 145,336 0 145,336 0
2017 COMMUNITY FOUNDATION 127,254 127,254 0 115,715 11,639
2018 EMPOWERMENT ZONE 0 54,139 54,139 54,139 0
2020 FOOD STAMP EMPLYMNT & TRAINING 160,872 249 442 40,418 249,442 0
2022 CITY PLAN CAM URBAN WATER 0 492 0 492 0
2023 MILL RIVER MDP 0 507 0 507 0
2024 HOUSING AUTHORITY 268,000 201,295 64,180 201,295 0
2028 STD CONTROL 311,868 324,686 81,136 324,686 0
2028 EMERGENCY MANAGEMENT 56,888 234,094 56,888 113,669 120,425
2030 C-MED 1,583,738 1,683,738 623,998 1,683,738 0
2031 MATERNAL & CHILD HEALTH 403,936 403,936 95,084 403,936 0
2032 SOCIAL SERVICES BLOCK GRANT 0 85 0 85 0
2034 CONTROLLER'S REVOLVING FUND 184,006 167,454 0 66,751 100,703
2035 YOUTH SERVICES BUREAU 133,031 133,031 42,710 133,031 0
2038 STATE HEALTH SUBSIDY 145,929 168,727 145,920 166,727 o
2040 COMMUNICABLE DISEASE CONTROL 92,100 178,607 44,021 178,607 0
2041 SAGA SUPPORT SERVICES 161,736 185,401 27,053 195,401 g
2042 CEO SCHOOL CONSTRUCTION PROG 1,417,720 1,644,521 60,837 1,644,521 0
2044 LIGHTHOUSE CAROUSEL EVENT FUND 181,794 202,374 105,522 187,258 15,116
2048 HEALTH DEPT GRANTS 114,802 111,519 71,500 111,519 0
2049 CULTURAL AFFAIRS QUTREACH PROG 0 65,853 21,045 65,853 0
2050 ECONOMIC DEV. REVOLVING FUND 275,186 683,747 4,386 583,747 0
2053 EDI SPECIAL PROJECTS GRANT 0 337 0 337 0
2057 MILL RIVER INDUSTRIAL PARK 0 239 0 0 239
2060 INFILL UDAG LOAN REPAYMENT 30,000 237,843 5,135 237,843 0
2062 MiSC PRIVATE GRANTS 83,628 108,933 87,5¢1 107,194 1,739
2083 MISC FEDERAL GRANTS 0 719,499 625,300 719,409 G
2064 RIVER STREET MUNICIPAL DEV PRJ 0 2,910,087 20,202 2,910,087 G
2065 MCKINNEY - HUD HOMELESS CTR 162,157 186,254 9,880 186,254 0
20668 INNO. HOMELESS INITIATIVE 0 5,918 0 -0 5,918
2068 HUD 108 LOAN REPAYMENT 30,000 401,295 124 180,000 211,295
2068 HOME - HUD 2,124,373 4,750,952 813,845 4,740,815 10,137
2070 HUD LEAD BASED PAINT 0 2,263,061 278,370 1,183,622 | 1,099,439
2073 HOUSING OPP FOR PERSONS WITH 1,052,453 1,099,919 255,292 1,099,919 0
2080 LEAD POISONING PREVENTION 65,576 139,367 32,788 139,367 0
2083 9TH SQ - MCCORMACK & BARON 0 55 0 55 0
2084 RYAN WHITE - TITLE | 0 5,208,591 1,823,721 5,208,601 0
2085 THE HUMANE COMMISSION 0 32 b 32 0
2090 CHILD DEVELOPMENT PROGRAM BOE 1,420,000 1,420,000 511,276 1,420,000 0
2081 LONG WHARF PIER 0 255 0 265 0
2092 URBAN ACT o 590,342 0 0 590,342
2094 PROPERTY MANAGEMENT 73,320 73,320 1,000 73,320 0
2095 SAGA SUPPORT SERVICES FUND 0 12,864 0 12,864 0
2086 MISCELLANEOUS GRANTS 26,000 230,381 0 230,391 0
2100 PARKS SPECIAL RECREATION ACCT 74,323 280,227 37,724 157,293 131,834
2101 CHILD DEV - FOOD NUTRITION 51,500 87,500 13,077 87,500 G
2108 FIRE APPLICATION FEES 0 17,026 850 17,026 o
2110 FARMINGTON CANAL LINE 0 1,110,911 34,653 1,110,911 C
2115 MACY'S ACQUISITION 0 5,262 0 0 5,262
2130 BUS DEV SEC 108 INVESTMENT FND 11,000 11,000 11,000 11,000 0
2131 BUS DEV SEC 108 REPAYMENT FUND 15,000 15,000 1,759 15,000 0
2132 BUS DEV ED1 FUND 30,000 30,000 22,780 30,000 0
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SPECIAL FUND REVENUE PROJECTION REPORT

FISCAL YEAR 2010-11
NOVEMBER
{1 {2 3} 4 {5}
FY 10-11 FY 10-11 FY 10-11 PROJECTED | VARIANCE
FUND APPROVED ARJUSTED |RECOGNIZED, REVENUE |PROJECTED
BUDGEY | BUDGET AS OF| REVENUE FY 10-11 V. BUDGEY
71112010 11/30/2010 1173012010 {23 - {4}
2133 MISC STATE GRANTS 420 371,854 24,000 371,954 0
2134 POLICE APPLICATION FEES 35,000 35,000 0 35,000 0
2136 HUD LEAD PAINT REVOLVING FUND 30,000 232,308 0 232,308 0
2137 REDUCE AL COHOL ABUSE BOE 0 5,535 o 0 5,535
2138 STATE BIOTERRORISM GRANTS 0 87,339 0 87,338 0
2139 MID-BLOCK PARKING GARAGE 0 2,126,233 0 2,126,233 0
2140 LONG WHARF PARCELS G AND H g 4,904,698 600,684 4,904,608 0
2142 CITY PROPERTY FUND 05,463 95,463 0 95,463 0
2143 CONTROLLERS SPECIAL FUND 148,526 129,858 0 129,858 0
2146 YOUTH AT WORK 1,240,566 2,010,975 1,163,852 2,010,975 C
2148 RESIDENTIAL RENTAL LICENSES 260,000 260,000 38,900 260,000 0
2149 PORT AUTHORITY 0 234,016 0 234,015 0
2150 HOMELAND SECURITY GRANTS 0 84,008 0 84,008 0
2152 DEMOCRACY FUND 0 345,362 0 50,000 295,362
2153 MAYOCRS YOUTH INITIATIVE 387,175 1,113,628 880,785 1,113,529 0
2154 CASA FAMILIA STATE HOME FUNDS 0 1,048 0 1,049 0
2155 ECONOMIC DEVELOPMENT MISC REV 0 238,880 0 238,880 0
2156 UNINSURED YOUTH 52,878 122,978 70,000 122,978 0
2158 MAYORS TASK FORCE FOR TPP 0 1,262 0 1,262 0
2159 STREET OUTREACH WORKER PROGRAM 80,000 15,919 0 15,919 0
2160 MUNICIPAL ID PRGORAM 7,500 2,846 2,846 2,846 0
2161 CHILDREN'S TRUST FUND 248,517 277,816 62,129 277,816 0
2164 HIV/AIDS HEALTH CARE SUPPORT 0 40,994 O 40,994 0
2165 YNHH HOUSING & ECO DEVELOP 300,000 1,159,500 300,000 350,000 809,500
2170 LCI AFFORPABLE HOUSING CONST 0 200,000 0 200,000 0
2171 NEIGHBORHOOD STABHAZATION PRG 0 2,880,170 975,843 2,757,033 122,237
2172 HOMELESS PREV RAPID RE-HOUSING 0 970,348 161,639 970,348 0
2173 PRISON REENTRY PROGRAM 190,924 190,924 22,221 182,134 8,789
2174 ENERGY EFFICIENCY BLOCK GRANT 0 909,044 86,413 649,856 349,189
21756 LAW ENFORCEMENT TECH GRANT 0 969,963 20,176 797,311 172,652
2176 ARRA PORT SECURITY GRANT 0 1,099,629 0 1,008,628 0
2177 SMALL & MINORITY BUSINESS DEV ¢ 22,167 20,000 20,000 2,167
2178 CONSTRUCTION WORKFORCE INIT 125,000 125,000 0 125,000 0
2179 RT 34 RECONSTRUCTION g 3,632,000 86,275 3,632,000 e
2211 LOCAL LAW ENFOR BLOCK GRANT 0 52,3565 16 52,355 0
2213 ANIMAL SHELTER 80,672 96,813 6,574 96,813 0
2214 POLICE N.H. REGIONAL PROJECT 234,780 274,413 208,800 274,413 0
2216 POLICE YOUTH ACTIVITIES 0 22,674 0 22,674 0
2217 POLICE EQUIPMENT FUND 1,600 44,769 702 44,769 0
2218 POLICE FORFEITED PROP FUND 92,000 167,537 7,901 167,537 0
2220 FIRE REGIONAL COMMUNICATIONS 557,460 685,744 277,797 685,744 0
2224 MISC POLICE DEPT GRANTS 0 3,686 0 3,686 0
2225 MISC POLICE DEPT FEDERAL GRANT 0 61,882 1,238 61,882 0
2227 JUSTICE ASSISTANCE GRANT PROG 547,810 639,504 427,412 630,504 0
2228 COPS-AMERICAN RECOVERY ACT 0 3,733,125 422,456 1,866,563 | 1,866,583
2281 STATE FORFEITURE FUND ¥ 104,225 13,012 104,225 0
2501 TITLE 1 FEDERAL 33,479 42,297 8,819 42,297 0
2503 ED ADULT BASIC CASH 3,253,708 3,217,424 | 2,089,693 3.217 424 0
2504 PRESCHOOL HANDICAPPED 10,311,831 10,233,560 1,897,185 10,233,560 0
2505 VOC. ED. REVOLVING FUND 925,333 925,333 0 925,333 0
2508 MODEL LEARN. DISABILITES 567,331 564,745 97,941 564,745 0
2511 INTEGRATED ARTS CURRICULUM 3,054,671 3,056,585 274,243 3,056,585 0
2512 LEE H.S. PARENTING 1,622,829 1,622,829 3,980 1,622,829 0
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SPECIAL FUND REVENUE PROJECTION REPORT

FISCAL YEAR 2010-11
NOVEMBER
{n {2} {3} {4 {6}

FY 10-11 FY 10-11 FY 1011 | PROJECTED | VARIANCE
FUND APPROVED | ADJUSTED |RECOGNIZED| REVENUE |PROJECTED
BUDGET |BUDGET AS OF| REVENUE FY 1041 | V. BUDGET

712010 11/30/2010 11/30/2010 £2) - {4}
2517 MAGNET SCHOOLS ASSISTANCE 4,853,792 6,778,020 533,431 6,778,020 0
2518 STATE BILINGUAL ED 384,979 736,465 89,269 736,485 0
2519 CAREER EXPLORATION 331,000 352,082 188,775 352,082 0
2521 EDUCATION FOOD SERVICES 11,074,738 11,074,738 2,652,242 11,074,738 0
2523 EXTENDED DAY KINDERGARTEN 9,511,314 9,510,251 2,813,719 9,510,251 0
2528 PRIVATE FOUNDATION GRTS 11,918 55,141 9,000 55,141 0
2531 EDUCATION CHAPTER | 12,247,108 15,168,005 1,401,010 15,158,005 0
2532 EDUCATION HEAD START 8,965,937 6,965 917 2,296,696 6,965,917 0
2534 MEDICAID REIMBURSEMENT 89,443 94,345 16,963 94,345 0
2537 GEAR-UP 243,900 243,800 0 243,900 0
2538 MISC. EDUCATION GRANTS 0 102,820 5,140 102,820 0
2545 FOREIGN LANGUAGE ASSISTANCE 246,967 248,967 25,445 246,967 0
2546 SCHOOL IMPROVEMENTS 2,750,000 2,750,600 153,272 2,750,000 0
2547 EDUCATION JOBS FUND 0 8,332,632 2,238,721 8,332,632 0
2551 BOARD OF ED ATHLETICS 419,348 426,154 G 426,154 0
2568 ED HEAD START - USDA 744 117 750,942 105,205 750,842 0
2579 84-85 PRIORITY SCHOOLS 7,866,565 8,088,398 1,587,411 8,088,388 0
2580 JOBS FOR CT YOUTH 116,599 226,640 58,682 226,640 0
2625 COMMUNITY DEVEL BLOCK GRANT 4,528,021 6,020,540 1,650,865 5,605,438 515,102
2026 CDBG RECOVERY PROGRAM 0 597,797 587,797 597,797 0
NEW ARRA DOWNTOWN CONTROLLER 100,000 100,000 0 100,000 0
TOTAL 97,719,408 | 158,363,572 | 32,869,489 | 151,958,490 | 6,405,083
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SUMMARY OF PERSONNEL HIRING

FISCAL YEAR 2010-11

NOVEMBER

Date Fund Dept /Pos # Title Last Name First Name | Salary
11.8-10 § GF Health/#2000 Financial Adminstrative Assistant DeZutter Pamela 42 456
11-22-10 | GF Health/#740 Registrar of Vital Stafistics Wilson Lisa 61,419
11-15-10 { GF LCH#1020 Clerk Typist (Transfer from Heaith) Alvia Lizet 35,351
11-8-10 | GF | Public Safety Comm#A#330 911 Operalor/Dispaicher Tompkins Zipporah 39,173
11-8-10 GF | Public Safety Comm/#340 11 Operator/Dispatcher Vuclo Michael 39,173
Part -Timer/Seasonal

11-8-10 | GF City/Town Clerk Student Intern Panzo Kristen 13.00

11-8-10 | GF Finance Student Intern Gibbs Renae 12.00
11-15-10| GF Library Library Aide Beckett William 13.60
11-22-10| GF Library Library Aide Cochran Lucy 13.60

11-8-10 | GF Parks Seasonal Caretaker Dorsey Michael 10.00
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SUMMARY OF TRAVEL
FISCAL YEAR 2010-11

Funding Person
Source $ Traveling Destination Purpose
GENERAL FUND
No Travel
SPECIAL FUND
. Det. J. Armistead & J. Advanced fingerprint &
Police Federal $ 695 Weted UNH palm print identification
Asst. Chief A, ' To attend the HAPCOA
. San Antonio annula confernce about
Police Federal $ 3,210 [Melendez and Sgt. R.
. Texas empowerment through
Rodriguez .
fraining
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SUMMARY OF GRANTS ACCEPTED BY THE CITY

FISCAL YEAR 2010-11
NOVEMBER
Name of Grant/Source Value Recipient Date Description of Grant
' Department Signed

RUE Enforcement Grant - CY DOT

228,400

Police

11-12-10

50% reimbursement for the actual cost of
salaries & fringe benefits durign
Thanksgiving, Christmas and the New
Years Holidays
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SUMMARY OF BUDGET TRANSFERS
FISCAL YEAR 2010-11

NOVEMBER
Trans. Line ltem Line ltem
Department # $ From To
Police 697 5,700 Other Cntrl Sewer Usage

Police to Public Works

Per Labor Agreement

Transfer of funding and individu

5011010001 Maini/Spare Bridge Tender

al from 201-2130-50110 #5100 $41,451 to 501-8070-
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Policy Amendment Number 2
Vehicle Pool Usage Report
Each depariment is to submit a report, within six months, concerning City vehicle usage and
recommendations on how to reduce the cost of these vehicles. The report is to include the number gf
vehicles, how offen they are used and who is using them.

As the majority of vehicles are managed and maintained by the Department of Public Works a committee
comprised of the Director of Public Works, the Fleet Manager, Chief Administrative Officer, Chief of
Staff and Director of Transportation Traffic and Parking was convened to review current fleet use and
develop a report to fulfill this requirement.

Process:

Physical vehicle inventories were conducted by TT&P, DPW, HANH, NHPA and Parks and vehicles
(VIN) were matched to license plates, identifying a total of 505 vehicles (see page 30) as owned, operated
and maintained by six (6) City departments and two (2) quasi government agencies. Twenty four (24) of
those vehicles have been junked and/or taken out of service. Overnight usage was reexamined (with
contractual considerations being reviewed). New Electronic keys were instituted to track gasoline usage
by user and/or vehicle identification number. A 3,000 mile maintenance program has been established to
maximize the life use of the existing fleet.

Usage:
The movements of fleet vehicles from pool lots were reviewed to determine usage. The utilization survey

resulted in the removal of the 24 vehicles and the proposed reduction of up to 25 vehicles to be
supplemented with Zipcar service to cover the intermittent use of this compliment of cars.

Next Steps:
The review will now extend to public safety fieet and all of the Fire and Police Departments vehicles will

be inventoried by house number and locations.

The goal is to reduce and/or eliminate another twenty-five (25) fleet vehicles stored at the State Street
parking lot and replace them with a pool of ten (10) rentals through a Zipcar service. During the next
thirty (30) days the Office of Sustainability, along with Public Works will further investigate the City’s
options for such an agreement to reduce cost, optimize our fleet, reduce risk, use fuel-efficient cars and
keep pollutants out of air and water.

Savings:
The new electronic keys are anticipated to save approximately $30,000 in gas savings. The reduction of

the fleet is anticipated to reduce expenditures approximatety $500,000 over the next 4 to 5 years as the
replacement of those vehicles is eliminated.
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Policy Amendment Number 3
: Cell Phone Usage Report

Each department is to submit a report, within six months, concerning City cell phone usage. The report is
to include who uses them, how the City is reimbursed for personal calls and how to reduce the cost of
these phones.

As cell phones are centrally managed through the Office of the Purchasing Agent, the City convened the
Cell Phone Administrative Committee consisting of the Purchasing Agent, and designees of the
Controller, CAQ and an end user department head to develop a comprehensive review and report to fulfill
this requirement.

Process:

Each department was asked to re-justify the issuance of cell phones and to assign an estimated total
monthly minutes to each employee so 1) phones are not issued where they are not necessary for the
normal daily work of an employee, 2) plans can be right sized to fit needs and 3) an analysis can be
conducted to determine if there is an apparent abuse of “personal calls”. The full census is included in
pages 32 through 36.

Plan Designs:
The City of New Haven purchases cell phones off of the State of Connecticut’s Cell phone bid through

Sprint. The committee has worked with Sprint to further reduce fixed price costs. The purchasing agent
has worked with Sprint to minimize cost by negotiating the most competitive price per plan and to receive
a discount on phones. The City benefits from a pooled minute model where the total minutes are shared
between users. In addition, all plans benefit from free weekends and free nights which begin at 7pm.

The most recent revision of the City’s cell phone policy is posted to the City’s website. It outlines that

personal use is to be kept to a minimum. Where abuses are identified the Committee will direct the
Department Head to require reimbursement from the employee. Employees are required to make any
information (directory assistance) calls using a toll free alternative; the committee will direct the
Department head to recoup the cost of ail such calls from the employee. Any cost incurred other than for
the purchase of the basic equipment and monthly usage charges will be the responsibility of the
employee. Examples include: downloading ring tones, information calls, text messaging (if available),
hands free devices, blue tooth devices, earpieces, and specialized device cases and belt clips.

Recommendations:

The comprehensive review did not demonstrate any wide spread abuse of City plans for personal calls.
As the minutes are all pooled there are limited "overages" to the City bill. The Cell Phone Administrative
Committee will forward monthly usage to Department Heads who will notify employees that demonstrate
questionable usage and those Department Heads are responsible for enforcing the provisions of the
Policy.

Savings:
The process has identified 6 devices to remove and reduced usage by several thousand minutes, however,

due to the bundled billing model this results in only approximately $300 of monthly savings or $3,600 in
annualized savings.
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City of New Haven - Non-Sworn - Celi Phone Directory

Ploase update the carreat cell phone list for your deparizmeat.
for isswance. Seldet from the options below:

Where changes are made plense highlight in yellow. Al celi phones are currently active and must be accounted for, Pléase ve-justify the reason

24 Hour Calt IThe employec i o3 call 24 hours a day and must be accesibly to the public, media, the mayer or for emergency response coordination.

Out of Dffice | The cmployee's work responsiblities take them fréa the office more than 50% of the time,

Othier Please justify in the notes seetion the confinued need for the fssuance of a cell phone.

Also indicate the estimated number of monthly minutes required in the course of 2 month of business and plea

s indicate additional needed features and explain why they ae needsd,

Assigned  {Fstimated Necessary  |Required
REN 2 Way# Telephone # 1 Last Namg First Name { Department Reason Montiy Minules Feplures Notes & Further Justifications
Blackberry
203-887-3149 [(FBricn Bill ASSeS50ES 24 Hour Catl 100 Bmail)
203-410-0357 FO'Neill Dan Buikling 247, on~call {1,000 idircel consect out of the office at least 0%
172#47%10373] 203-4 10-0373 [Canlan David il 24-br, on-cnil {1000 dircet connest out of the office at leagt 75%
172447% 10469} 203-210-0469 [Corbent Michacl Buildi Z4-br, on-catl {1,000 dircet connect gut of the office at Jeast 75%
1724474104701 203-610-0470 |[Rigpoli Michael Building 24-hr, on-call  {intimited |dircet connget. out of the office at least 75%
172%47¢ 10504} 203-419-0504 |Egpon, James Building, 24-hr.on-call 11,000 direei connect outof the office at least 75%
_]172*7* 105321 203-410-0532 [Sanlorg Peter Building 24-hr, on-call | 11,000 diret connect out of the office ot jeast 60%
Suppon slaft assist Building, LI and Public Space ingpector whtle in
172447410533} 263.410-0533 {Bellamy Bobbe Building Other 60 dizect connect ficld
172#47%520121 203-410-2013 {Turcio Jim Building 24-hr, on-call 11,000 diroet connoct out of the office ot Jeast 75%
fguppoﬂ stafl: assist Building, Traffic and Public Space inspeclor while in
1720474541731 2034184173 {Perrolti Barbare Building Other 100 direct connect figld through direct connget
Blackberry
R 203-410-516% [Rizzo Andy Ruilding 24-hr, on-call  [Unlimited (Emaily out of the offict at least 60%
172%47450393] 203-410-6393 [Raflone John Building 24-hr on—call 11,000 direct connect out of the office at leasl 75%
174+62%61215] 203-627-3269 | Walsh Bob Butlding 24-hr, on-call {1000 dipect connect out of the office at least 75%
Blackberry
172*47% 15742 2034 10-0543 |Fontana Rich CAQ 24 IHour Call 1800 {Email) Dep. Direesor for Emergency Mapagement
Blackbemy Bep. CAQ with oversight sesponsibiliny for cight deg and
1724479215461 203-410-5922 [Pagh Jenniler CAQ 24 Hour Cali 1200 (Emaily cmnerponcy response duties
Blackbeny Direetor of Emergency M and CAQ o ing cight city
203-410-8257 1Smuls Rob CAQ 24 Hour Cali {400 fEimail) deparuments including NHFD and NHFD
Blackbery
203-430-8502 {Tarppve Maggic CAQ 24 Hour Call 1600 (Email) Dep. Dheotor for Bmerseney Ma
203-627-2073 1EOC Base CAQ Othor Provides crergency conbection in EQC if land-lines go down o
Biackbeny Office diroctor expecttd 1o work nights and weckends when avcossary - uo
203-675-7611 iTang Christine CAQ Other 200 (Email} emergency call-in, but expaeted to be widely renchably after hours
203-410-0712 {Gless Robert CEQ
Blackberry
172474507511 2034 10-0751 {Jefferson Nicole CEQ 24 Hour Call 1400 (Esail) Executive Director on ¢all at afl timesfwork more than 75% of time in ficld
203-410-7337 [Ramos Mo CEQ
203-410-7338 {Washington Charia CEC
172947%1}069] 203-4 107509 |Pictrosimane  {iaimic CEC Other 1066 Direct Conneet Poist porson for staff for emergency oniy for staff in field
On call 24 hours ab site constiuction take work mon than 30%- In the
17247276231 203-410-8333 {Wignins Hope CEQ 24 Hour Calt 1200 Dircot Conncel ficld
Blackberry O catl 24 Trowrs on SIt constraclion take work more thas 50%- In the
| 74*£34056*4] 203-639-1522 iMuniz Lisa CEO 24 Hour Call 200 (Email) field
When assigned me in "9 was 1o be available 24 br as the deputy direcior
of DCFS. Phone 45 used for contact with office while out on pregram
businegsiwhile traveling 1o ings. Use of the hone is most heavy
172%47*27785) 203-410-3518 [Kaiser Rick CSA Other 200 Qihor ¥ during tax svason whep werking In support of the NHESC VITA program. |
$225474 1700 | 203-627-1585 {Manning Ron LS5A 24 Hour Call 100 Dircel Comieet 170 conduct city busi and commucnication cificiently
Blacklbeery To b avaitable on-call for city-relnted or public health emergencics, or
17244743828 | 203-627-4590 [Asomupha Chisarg CSA 24 Hour Calif 400 (Exnmail) urjrent matkers that may arise.
Blackbonry
172547 157431 203-410-0579 1Gilvarg Karyn City Plan Out of Office 15600 {Email) Cu cal 12 hours a day and alds in scheduling,
Comoration Employee rwwst b¢ availabie to the Departmont Head, otier staff attomeys
1724475551231 203-515-4817 i Pastore Philip Counsel 24 Hour Calj 1600 Direct Conneet |ond the Mayor on gn ag-needed basis,
Componlion Blackberry Erployes’s work responsibilitics take them fiom the office mats than 50%
172447¥2639 ] 203-627-0539 i Tammarg Dominic Counsel Out of Office (200 (Ematl} of 1he time o porform investigations.
Camp Counsel Corporation Cell phene is shared among alf attomeys when ot in office, i.e. attending
172447%56122] 203-627+1783 {Shared Shared Counsel OQutof Office 1200 Dircet Contiect __imectings and cours procecdings
Corporation |Blackberry Employee must be available 1o the Depantment Head, other staff atomeys
172%47456126] 203-627-4784 iCoaper Vikki Counse) 24 Hour Call 260 (Email)y and the Maver on an as-needed basis,
Biackbomry
e 203-668.9271 |Bolden Victor Corporation Ca24 Hour Calt 1200 (Emaily Employes must be avaifable to Mayor at ol times
Corporation Blackbumy Ewmployee has taken on additional dutics and wsponsibifites that take them
203-676-5 139 {Popelizio Pam Counsel Qut of Office {200 {Email) from the office 1o perfom investigations,
Blackberry
263-410-059% {Prokop John DPW 24 Hour Call Unlimited {Email) tiwclor -Extensive phone and email use
Emeegency Person - Night Shift - Request Camom feature to document
2034100794 {Five O Dpw Out of Office 1200 Direct Connget {and communicate emergency field conditions
Osher Please Foreperson - Request Camera featurs to document and communicate Leld
2034 16-1055 {Chrisliansen Richie DPW 24 Hour Call 1400 Explain, congditions
203-4 16-3067 1 Bridges 1f DPFw Out of Qffice 1400 Dircet Conngst
Other Please Tnapostor - Request Camesa Teaturs o document and compuaicake field
203-410-3569 [Smith Honda DPW Oul of Office, 11,000 Explain conditions
Blackberry Chict of Opurations - Request upgrade to Biackberry to atiow for 24 hour
203-410-4430 | tid Jeff LW 24 Hour Call 31,060 {Emall)  conmmineation via phone and cosail
203-414-6414 {Stanford Kuvin DPYW Cut of Offics 1100 Direct Conniel
Othier Please Fomperson - Request Camen foature to documunt aad communicate field
1203-410-6698 jLynwood Dorsey DPW Cut of Office 1400 Explain corditions
Giher Please Fotepurson - Request Camera feature to documen! and commupicate fichl
203-410-6713 iMarincy, Eddiy oPw Qut of Office 400 Explain conditions
Blackberry
1724475 16B2Y) 263-430-6823 | Bahour Pierre DPW 24 Hour Call 11,000 (Email) Chicf Financial Officer - Extensive phone and emal use
172447% 136041 203-410-7026 {Goglictting Richard DPW OQut ¢f Office {400 |Dircel Gonncer__ | Badge wrew - Neod 24 hour contact with bridae tenders
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City of New Haven - Non-Swern - Cell Phone Directory

Please update the current celf phone list for your departmenit. Where changes are made please highlight in yellow. A celf phones are curreatly active and must be accounted for. Flease re-fustify the reason
for issunnce, Select from the options below:

24 Hour Call

Fhe employee is on ¢all 24 hours a dry and must be aceesible to the public, medin, the mayor or for emergency responsc coordination.

Out of Office

The employee's werk responsiblities take them from the office more than 50% of the time.

Other Please justify in the notes section the t need for the i aof a celi phone.
Also indioate the estimated number of menthly tinutes required in the course of a morith of business and please indicate additional needed features and explain why they are necded.
Assigned  [Estimated Necessary iﬁequiret!
RER  2Way# Telephona # | Last Name | First Name | Bepartment Reason Monthly Minutes Fealures Notes & Further Justifications
F72* 71066 | 203-410-8397 {XAngelo Ed DPW 24 Hour Call 1,006 |Dircct Connet Fleet manager - Need 24 hour contact with feet users
Blackbery
203-410-0446 |Weissberg Howard DPW 24 Hour Call  {Uniimited {Email) Depusy Direstor - Extensive phong and emall ase
Tond Mechanic - Necds 10 be able 1o communicats with Fleet mashger 24
203-627-0434 {Marchilto Lary DPW 24 Hour Call {400 Dirgel Conneet  {hours,
Lend Mechanic - Needs 1o be able so with Fleel 24
203-627-4911 [Mattincz Ben DPw 24 Flour Cali 400 Direct Connget  thows,
Currontly uscs porsonal celi to contact with supervisers. Foreperson -
203-410-744) {8avino John DEW Cutof Office 1460 dirpet connecl Regrest Civera leatuse to document and communicate field conditions -
Currenlly uses personal celf Lo contaet with supervisors. Foreperson -
263-410-7445 1Desal Tony DPW QuLof Office {400 dircet ponpect Request Camera fenturs 10 d t zud communicate ficld sonditions -
Currently uses | i phone for co ication. Insp - Request
2034 10-7446 {Cox John DPW Out of Office 11,060 dineet COnteot Camera feature to document aad communicate ficld conditions
Blackberry
172%47%13215] 203-627-1237 1Duprey Michelle Disability Sve 124 Honr Call 109 (Email} Esmall Tor 24hr on cafl and lexting to cominunicate with duaf constituents.
When tnking sgriors o ips needs cel! phone for emergencivs. Schior
Center phone e is frequently busy and/or Staff persok sa'l answer
brcause is taking applications or heiping te lvad activities. Must bo able (o
203-410-0007 [Clory-Butler  {Michelle gidenly Sves  {Other 100 Dirzgt Conneet {reach. There is ouly one stalfper
When taking seniors on tips needs cell phone for emeriencies. Senior
203-4 107264 [Osborne Treata Eiderly Svos {Other 100 Direct Conect Cenler phonc line s froquently busy. Must be able to reach.
When tking seniers on Lrips needs eell phone for emergencics. Scaier
203-410-7278 |Fiondelle Filomena Elderly Sves  [0ther 140 Direct Conncet | Center phone ling is frequently busy. Must be able to reach.
Conmunication viz phone and c-mail is noccesary so that urgent requests
for assistance that come in over the phone can be dirceted o employee.
Blackberry Wien out doing appiications may need 1 notify of concetlations. From
203-589-3427 1 Toth Doug Elderly Sves {Out of Office 160 {Email) May 15-Septembor 15 is mostly working a
Communitation via phone and c-mail is nococsary so that ungeat roqiests
for assistanes that come in over the phone e b direeted to employee,
Blackberry When out doing apptications may noed te netify of cascellations. From
203-580-8737 | Dogolo Georgionn Elderly Sves  {Out of Ofitee 1108 (Email} May 15.September 15 is mostly werking a
Blackberry
7263-932-138% i Wallaco Pat Eldery Sves |24 Hour Call 409 (Email)
Econ Dev Officers are on ¢all to Kelty aflur and before normal works hours
{comniunityfbusiness mips outside regular work hours) ples varlous site
203-4106-0096 1Williams Clay Ec Dov Other 300 Dircet Conneer  ivisits during work day require time ot of office
Econ Dev Officers are or call 1o Kelly after and bufore normal works hours|
{conmunity/business migs outside spular woik hours) phus various site
203-416-0097 (V3o Richard Ec Pey Other %00 Dircct Connect _ {visits during work day requirg time out of office
Blackberry
203-430-0559 IMumbhy Kelly o Doy 24 Hour Call  {Unlimited (Email) Coordinator - On Call 1o Mayor 24 Houss
| Biackberry
172%474252 | 2034 10-0589 | Bistecki Tony g Dev Other Unlinsited {Email) Deprity - On call so Kelly and Mayor 24 Hours
Econ Dev Officers arg on eall to Kelly afler and before nonmat works hours
Heommunitybusiness migs owlside regular work hanes) plus various site
203-410-1477 [Pinte {Michacl Ec Dev Other 800 Dircol Connect  bvisits during werk day require time out of office
Blackbemy Dept Ha - On Call 1o MayorKelly 24 i, Also used for coordinating public!
172447%15130] 203-4 101521 tLamb Barbara Ec Dev Other Lnlimiled (Email} gvents & activities in the cvepings and wegkends
Eeon Dov Gicers are oh <l to Kelly afler and before pomial woiks hours
(community/business megs outside regular work hours) plus varkous site
172447%15131] 203-410-1647 {Rosenberg Helen e Doy Other $60 Dircet Connect  {visits duzing work day require time out of offiee
Econ ?Jw Qfficers asc on call to Kelly after and before nomal works hours
Blackk mitgs cutside rogudar work hours) phus various site
172487* 15975] 203.410-3075 {Sovder Lit Ee Dev Ciher 460 {Email) vasas during work day require tme out of office
Financial oficer for & dopts {702,704, 705,724,724, 747} plus nceded by
172447*1 78911 203-410-7191 {Apuzzo Jim Ee Doy Cther, 400 Direct Conpect  |OMB and Accounting
203-627-2000 |\Ward John Ec Dev Cther 800 Dircet Comest 1Special Counsel to Econ Duv o call 24 hours 10 Kelly
172*47%4353 § 205.410-1 166 {Cocns Ron Engingeting  10ther 400 Dircet Connet__ [Employee is on assigned Ficld Work Daily
17244 7*332261 2034 10-5663 {Lozis Foter Engincening __:Other 400 Dirget Conneet | Employed is on sssigned Field Work Daily
172947+32221 203-410.3682 i Mosioshi Gho Engincering _jOther 400 Dirget Conneet i Emoloyee is on assigned Field Work Daily
172%47*322251 205-4108-6106 iHouwari Anvar Engincering  [Other 400 Direct Conneet, | Employee is on assigned Field Work Baily
Biackberry
2054 10-6756 {Miller Richard Engincering 124 Hour Call 1,000 (Eanail) Department Head
Employes is assigned Field Work Daily
203-410-6821 | Asadeurian Sch Bagincering  {Qutof Office 1400 Direct Connest  [Strectlipht Administeator {24 -hour}
172%47%16903] 203-410-6903 {luden fan Engincering  {Other 400 Direot Connect  [Emplovos is on assigned Ficld Work Daily
Blackberry Assistant City Engincer
172447427063 ] 203-410-7063 {Smilh Loy Bngineering ;i Other 300 (Email} Employee is on assigned Ficld Work Daily
172%47%17065] 203-410-7065 IShmigeisky Petor Engincering 124 Hour Call {800 Dircet Conmoet LFagity Mar 165, 200, NHPD
Employee is on assigned Field Work Daily
$12%47%1 7162 203-4 10-7162 IMcMullan William Engincesing _j0ut of Office {800 Dirget Conneet NHPD, Libmry, NHFD
FiPD
Communicatic Blackbuny
203-887-2593 [Northgraves Clayton ns 24 Four Call 800 {Emnil)
Blackberry chict financial administzator for City on call 24 10 Controller snd Budget
203-410-0837 |DeCola Sai Fipance 24 hour ¢l 00 {Email) Rircelar
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City of New Haven - Non-Sworn - Celi Phone Directory

Plense update the carrent celt phone list for your department. Where changes are made please highlight in yellow. All cell phones are currently active and must be accounted for, Please re-j ustify the reasos
for issunce. Select from the options below:

24 Hour Cal}

The employee is on call 24 hours a day and must be accesible to the public, media, the mayor or for emergency response cocrdumuun

Qut of Office

The e ployee’s work responsiblities take them Frem the office move than S6% of the time,

Cther Please justify in the aotes section the inued need for the i of a cell phone.
Also indicals the estimated number of monthly minutes required in the course of a month of business and please indicate additional needed features and explain why they are needed.
Assigned Estimated Necessary  [Reguired
RED 2Waydl Teleph # 1  Last Name First Name | Bepartment Reason Monthly Minutes Features Notes & Further Justifications
Blackbemy
203-410-1223 |Fumiatii Michazl Finance 24 hour ¢all 500 (Ermail} purchasing agest on cal! 24 hours via charter
Blackbeiry
17244716697} 203-410-6607 {Sagnella Jerry Finarnice 24 hour call 400 {Email) payroil /pension manager an cal] 24 hours
Blackbery
1724474557791 26G3-410-8162 [Vitlani Maurine Fipanee 24 hour call 1,000 {Email) tax coliector on cali 24 howrs
Blackburry
172*47* 12492} 203-627-0593 |Fi Mark Finance 24 hove goll 400 (Enail) controlier on cali 24 howrs
Blackberry
203-627-4910 iGarris iShawn Finance 24 bour call 400 {Email) manages Purchasing's website, including wobsites, vondor sabmitials clc,
Blackberry
172%47*14912] 203.627-4912 {Rarker Mike Finance 24 hour call 1,600 (Email} City Risk manager- must be on cafl
Blinckbemy
203-627.5150 {Rusconi Lty Finance 24 hour call 400 (Email} Judger direotor on call 24 hours
Blackberry
203-982-6727 {Roche Ban Finaice out ol oflice 400 {Ematl) worker comp coordinater for City
203-410-0919 1Grant Michac! Fine 24 Howr Call 100 Direct Conncel  ifof durabligy dusing fises
203-410-4300 Hewig Clharlgs Fise 24 Hour Call 1300 Dircet Conneel ] Drillmaster
2034103433 {Cordova Renc Fipe 24 Hour Call {800 Dircot Connect  Assistant Deli mastyr
Asst
203-410-5460 [Alomar Drillmaster Fire Out of Office 1800 Direct Conneel  iLipsins retingd, Phone piven to Almodovar » Assistant Brillmaster
203-410-6567 IKoma Tedd Fize 24 How Coil 1300 Direl Conneet  inspoctor
Blackberry
203-410-7042 [Black Ralph Fire 24 Hour Call 00 (Email) With Direet Connect - Assistant Chief
203-410.7140 [Cross G Fize 24 Howr Call 1800 Dircel Connect | {Inspeetor
203-410-7240 [lLawlor Pat Fire 26 Hour Catl 1500 Dircel Conneet i Eguiptment Technician
203-410-7315 Gty T Fire 24 Hour Catl U0 Dirgel Conneet  tMoechanic
203-410-7468 {Cannlori R Fige 24 Hour Call 1800 Direct Conncet  iauiptiment Technics
20341047621 |Moran [+ Fire 24 Hour Call 1800 Direct Conncet  jMochanic
Blackberry
263-410-7644 {Esan Pal Fire 26 Hour Call 1800 (Entail) With Dircct Connael - Assistant Chief
Blackbemy
203-410-7650 |Macarelii Matt Fire 24 Hour Call 1800 (Emaily Dhregtor of Training
203.410-7651 1Chiels Office Fizg Other 100 Dircct Conneet o conneet with staff via dircet connect
203-410-7722 {Lawis Davn{Dosk} IFire Other 100 Direct Connees  He conneet with staf¥ via direct conneet
2036270031 |Doyie Robort Fire 24 Hour Call 1840 Direer Connect  Haspeclor
Blackburry
2034270496 1Grant Mike 24 Four Cali___ {800 {Email) Chicf
203-627-0518 _|Capucci Joc 24 Hour Call 1800 Direet Conneer  {Fre Marshal
203-627-0797 {Lopex Faystine 24 Hour Call 1800 Direet Connect  {inspector
203-627-0896 |Oliver Ken Fire 24 Hour Call 1800 Direct Connect_ {Lt. Colon retized /10, Oliver acting superviser EMS, .
20361713181 D0ty On-Call Flie 24 Hour Call $00 Diroet Conneel | Rotates with who is on shift,
203-627-3191 {Capuano Anthony Firc 24 Hour Call 1300 Direel Conneet  {Mechanic
203-621-3377 1Chief East Baualion {Firc 24 Hour Cal) 1300 Direct Conneot | Rotates with who is o shifl.
203-627-3279 |Chicl West Batalion |Fire 24 Hour Cali 1508 Dircet Contieet_ [Rottes with who is on shift,
Communicatio
203-627-6953 |Fire ins Firg Cther 866 Dircet Connoct___jto conniel with staff via direct connect
203-627-6964 [Klomenz Fom Fire 24 Hour Cali {800 Dirget Conmeet  iSupervisior Buikling Facilitics
203-096-0317 |Hynek James Fire 24 Hour Cali 1800 Dircet Conmect _iInspuctor
203-995-1241 [Odenwacider  {Mike Fire 24 Hour Call {804 Dircet Conneet__ {lnspeslor
. For communication with office, other agencies, phones nre used to
203-627-0002 {Bayer Kristen Health Other HEY Dimet Connect  Isupplement 2-way radios
For communication with office, other agencies, phones are used 1o
203-627-0005 {Bogan Jomika Health Other 100 Direct Conneel  supploment T-way mdios
For communication with office, other agencies, phones are nsed to
203-627-0014 1Grant Perk Health Other 100 Dircel Conncet isupplement Z-way radios
Tfor communication with office, other agencics, phones are used to
203-627-086 1 {Hnslon Roshm iHealth Qther 190 Direet Connecl _isupploment Z-way radios
For gommunication with office, ether agencics, phones arg used 1o
2036230131 iLonpo Shellic Health Other 100 Dircet Conncet_ Isupplement 2-way radios. Fisld inspectors who nre also on calf 2dhrs, |
For communication with office, other agencics, phosies arc used to
2036270147 i Trojanowski ___|Anton Health Other 109 Direet Conneet  [supplemunt 2-way radios. Ficld inspectors who ace also on cof] 24hrs,
For cemmanication with office, other agencics, phoncs are used o
203.-627-0217 Wnek Brian Henlth Other 108 Ditcet Conneer  supplement 2-way radios. Ficld inspectors who are also on cafl 24hrs.
For communication with office, other agencivs, phones are used 10
36270245 (Welf Glenda Health Other 100 Direet Connect  supploment 2-way radios. Field ingpeetors who aro alse on call 24hrs,
For communication with office, other agencics, phonus are used to
203-627-0300 {Sanjiro JenniferHe aith QOther 160 Dimet Conneet  Isupplument 2-way radios, Field inspeetoss who arv also on call 24hes.
iﬁ Gthor Please Paid for by Nuturing Family grant special funds. Used for home visitations|
203-410-0557 |Estremer David Health |Other 406 Explain and clicnt communications.
Ciher Please Paid for by Numnng Famli) rant special funds. Used for home visitations
203-627-0397 {Hageanty Kathlcen Health Qther 400 Explain and client igis.
Othor Ploass Paid for by Muturing Family grant special funds, Used for home visitations
2036270637 {Hamplon Charlene Health Other 4056 Explain and clicnt comunicalions,
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City of New Haven - Non-Sworn - Celt Phone Directory

Plense update the eurrent celi pl
for issuance. Select from the options below:

lone list for your department, Where changes are inade plense highlight in yeliew, All cell phones are cusrently active and must be accounted for, Piease re-justify the reason

24 Hour Call

The employee is en call 24 hours a day and must be accesibie to the public, medin, the mayor cr for emergency vesponse coprdination,

Out of Office

The o ployee’s work responsiblities take themt from the office more than 0% of the time,

Clher Please jussily iz the soles seclions the d need fos the i of & celi phone.
Also indicate the estimated mumber of monthly minutes required in the course of a month of business and piease indicate additional needed features and explain why they are needed.
Assigned  |Estimated Necessary  |Required
REN ZWayi Telephone # | East Name Fizst Name | Department Reason Monthly Minules Fentures Notes & Further Justifications
Other Ploase Paid for by Nutwring Family grant specint funds, Used for home ViSHalions]
203-627-0645 i McLauin Kristen Flealth Other 405 Explain i cliont HCRIONS,
Blackberry Diroctor of Realth Departmont uses phone for communications with sity
203-589-1739 {Garcla Mario Health 24 Hour Call 1300 (Emaify Jop and other apenicics,
Supervision of 17 sucial work and case managemont staff, Member of
Blackberry cmergency management team. Division is available for wanstation services
173+60%15227) 203-627-9817 { Bamimi Maria Health 24 Hour Call 1100 (Email) in the pvent of a cltywide emorgency 2477, No persona! use of this phone.
For communication with office, other agencics, phones are used 1o
173*60* L 3860] 2036279843 Kowalski Payl Healty Other 100 Dirget Connget supplement 2-way radios
Blackberry Public Hlenith Emcrgeney may requin ioat d y and
173*60* 16610] 203-627-9845 iNclson Len Health 24 Hour Call 200 (Email) ability {o recelve and send mussages offsite and oflshours,
Doing woik in the ficld related to public health surveiitance and
Blackberry conlnzious diseass provontion; Respond 1o a peblic health emorgencics (og
203-608-0154 {Durante Amanda HMeaith 24 Hour Call 200 (Esmail} it was important during our response lo the guarsntined ship)
Fublic Health Emergency may require communication rdundancy wad
203-887-2808 | Duvic Chrigtine IHeaith 24 Hour Call 1200 iability to roecive and send off-site and oF-howrs.
Noed to be nvailable to Mayor's Cffice on off hours, Need 1o be able to
[Human Blackberry respond to email and make businuss calls off hours and when away rom
203-627-4901 {Librandi Sleve R 24 Hour Call 260 {Email) the office.
2034100032 [Ben-Elohim Z iCi Out of Office 1600 Diseet Conneet  {Housing Inspector
203-410-6515 |Reyes ‘Tomas 1.CH Out of Cffice  |600 Direct Conneet | Housing Inspeclor
172447%50634] 203-410-0634 |LCI Fronl Desk LCH Qut of Ciiee {200 Direct Connect  {Conneet with Housing fsp 5
T72447+50765] 703-410-0769 | Monzan Deriek (] Culof Office 1400 Dizvet Connect . |LGI Project Manager
172947450833} 2034 10-0835 {Magsadra Rick LCI Qut of Office 1600 Direct Connect  tHousing Inspector
203-410-3643 Santige |Raguiel 121 Gther 200 Diroct Conneet_ [Phone wanferred from Heather Brallinan
VI2%AT36 16891 263-410-1689 (Rodriguez Edward LCI Oul of Offiee 1600 Direet Conncet  Housing Inspector
24341043946 § Stroud Mark LCI Qut of Office 1600 Dircct Connect_iHousing Inspector
172447452014] 203-410-2014 | Carter Witliam Ll Ouiof Office 1600 Direet Connect {Housing Ingy
172%47*58244] 203-410-2190 Virols Mark 1Ll Out of Office [680 Dirget Conneot __iHousing Inspector
172*#47*52614] 203-410-3273 IGolia Debomh LCI Other 200 Dircet Conneet  iL.Cl Projoct Manager
172%47%543736{ 703-410-4326 (Smith Tyrell LI Out of Office  }400 Direet Connect
Blackbemy
172747%55071] 203-410-5074 ['Amore Frank LGl 2& Hour Cail 1,000 (Email} Deputy Director
172*4 753072 203-4 105072 [Braffinan Elaing L1 Out of Office {600 Dircet Conneel  iNcighborhood Specialist
172v47%{5864] 203-4 10-5864 [Torres Nilda LCH Other 400 Dirget Connect | Courdinates relocation effons for LC
173%47% 13074] 2034 10-5974, |Farow Ted LI Qut of Office 1600 Direct Connecl Housing laspector
172%47*560611 203-410-6001 1Davis Linda 1LCY Othey 500 Direct Conneet _ {Neighborhood Specialist
1724 P*A6062] 203-4 19-6062 [George Yelma LLI Other GO0 Direct Conneel  [INcighborhood Specialist
Blagkberry
203-410-6253 |Ramos Raphact Ll 24 Hour Call 1430 {Esmail) Deputy Dirggtor
172%47156527| 2034 10-6527 [Mendez Camen L.Cl Cut of Office 600 Direct Conneat  INeighborhood Specialist
172%67* SG5 28 203-410-6528 [Remero Zose 1.C1 Qther 400 Dircct Connegt  ICoordinmes city demalition cffoits
PR TYE6529] 202-410-6529 (Kluth Kevin Lel 24 Hour Call {800 Dircet Conneer  {Property Masapmment Team Leader
172%474 17192} 203-410-7192 |Redrigucs Vivian LCI Other 200 Dircct Connogt  1Assistant 1o ED: needs access to all siaff’
Blackberry
172%47+1 71931 203-410-7193 |Schroeder Cathy LECL 24 Haur Call 1,008 {Email) Deputy Diraclor
172*47%5 7226 203-410-7226 |Laroche Gary iCl Qut of Office  [200 Dizoct Connect  {Property Manapeniunt
172*47*5 78731 203-410-7873 [Ortiz. iFred iCL Qut of Cffice {200 Dizect Conneel  {Property Met
Valentin-
1724474380191 203-410-8019 {Rodrigues C. LCE Othser 440 Dircct Connest 1LCJ Project M
174%131360%5] 203.627-1214 Pabon Mada LCl Other 200 Dirget Conncet  (Conngct with Housing Inspectors
17244748376 | 203-627-4237 Hohason Lausie Ll Cut of Offics {600 Direst Connect _ {Neighborhood Specialist
1720474212661 203-627-4318 1Claxton Tracy 1L.C1 Cut of Officc 1600 Dircet Connegt  iNcighborhood Speciatist
17244 7F | 3848} 203-627-4342 i Dean Tom LCI Other A0 L.Cl Projoct Manager
1244 T 142291 263-627-445] 1Solo Chrig L.Cl Out of Office 600 Dircet Connect i Meighborhood Specialist
172447415109 203-627-5296 {Qutlaw Jnckic LCl Gt of Office 1600 Bireel Conncel  IHousing Inspector
_1174%62¥5319 | 203-627-8839 | Trachten Evan LI Out of Office 1600 Dircet Conngel  1LCHE Project Manager R .
Blackberry
203-663-0242 Hohnson Eric LG 24 Hour Cafl  Untimited (Ematl) LC! Excoutive Dircctor
174%134956% 2] 203.996.-7373 (Staffor] Delores LCH Qut of Offtee {600 Dirget Connest  IHousing Inspector
Often times Fam in meclings or nogotiations and need o contact someens
Labar Blackberry for an immydk 3 forin . Also, Tam oul of the office on
1725474149011 203-410-6601 {Manemeit Craig Rotations OQut ofoffice 360 {Email) |many and the Mavor's ofiiec necds 1o contact e,
Blackberry To be avatlable to staff outside the standard work week when libraries are
203-507-6383 |Korenowsky  iChristopher  Library 24 Hour Call GO0 {Email) still open.
Blackbemy
203-414-1337 | Mauteson Sean Maver's Officef24 tiour Call Unlimited {Email) Text 1o comymunicate with Mavor,
Blackberry
203-410-1939 {Dawson Che Mayor's Office}Qut of Office 1860 (Emaif}
Bilackberry
2036274224 [Maverga Jossicn Mayor's Office]24 Hour Call Unlimited (Email) Test o icate with press.
Blackberry
203-627-3915 ioseph Adam Mayer's Qfficy|Qut of Office 1800 (Emazl)
Blackberry
203-675-7037 iByme Emily Mayor's Office]24 Hour Cali 800 {Etnail)
Blackberry
203-675-3291 jBenton {Blizabeth Mayor's Office|24 Howr Call  }1.000 {Email)
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City of New Haven - Non-Sworn - Cell Phone Directory

Plense updaze (ke curreat cll phoac list for yor
for issuance, Select frem the options below:

ar depariment, Whare changes are made please DightEgit in yellow, A% celi phones aze curvently active and myst be accownted for, Please re-justify the renson

24 Hour Call

The employée is on eall 24 hours a day and must be necesible to the public, medis, the mayor or for emerpendy respanse coordination,

Qut of Miice

The employee's work resy

e

take them from the office more than $0% of the time,

Other

Please justify in the notes section the continued need for the isswange of 2 cel phone

Also indicate the estimated nember of monthly minutes required in the course of a month of business and please indicate additional needed fentures and explain why they are needed,

Assigned  |Estimated Necessary  {Required
REN ZWayH Tolephone # | Last Name | FirstNome | Bepartment Reason Monthiy Minutes Fentures Notes & Further Justifications
Blackberry
203-616-9644 | Meek Amy Mayor's Office}Qut of Office 1,060 {Email)
203-410-0309 {DeRose Robert Parks Out of Qffice {100 Dircet Connget
203-410-1373 {Naab Matt Parks Quiof Office 1400 Dincet Conneol
203-4)0-2482 [Lage Fetmando Barks Out of Office 11,000 Dircet Conneel
172%47*21603] 203-4 1031314 [Oboyski Dorcen Parks Out of Dffice 1,006 Dirsct Connect
JT2€4T*15885] 203-410-5885 (Carousel Farks Out of Office {190 used whon Carowsel s use for emergencics
203-410-7023 [Wankiewiez  1lim Parks Out of Office {400 Dimer Connect
H03-627-0626 | Tameo Nigk Parks Out of Office
Blackberry
172447424808 203.627-4808 {Loving fob Parks 24 J{our Call 1,000 {Eniait)
Blackberry
172%474248991 203-627-4899 {Hass Christy Parks 24 Bout Call Unlimited (Emaily
17247149021 203-627-4902 {Sparanza Tony Parks Oul of Office 1,000 Pirect Copnect
203-627-4905 [Downing Wesley Parks Out of Office 11,000 Dircet Connect
Blackbeimy
172447%14507] 203.627-4507 [Verderame Tom Paiks Qut of Gifice 800G (Email)
172°47% 1 49081 203-627-4408 [Brown Charlie Parks Out of GRice  11.060 Dircet Conncet
172¢47%1 4909] 203-627-4969 | Torresquintero |Martin Parks Qutof Office 11,000 Dircet Conteet
172*47% 14913 203-627-4913 1Metlots Fraok Parks Quiof Office {400 Direct Connoct
Biackberry
172447%4 11851 203-627-6783 | Bruno Sabrina Parks Ot of Dffice 1L3GG {(Email)
Biackbemy
203-627-7T744 i Bixen Bill Pasks 24 Hour Call 1,000 (Email}
Blackbemy
2034100198 18mvicki Chict Techinotogy 124 Howr Call / Q1600 (Enail}
Blackberry
$72662*4642 | 203-509-6670 IMezzanotie Liga Tochaology 124 Hour Call (600 {Email)
Blackbery
203-627-0250 |Mensa Samucl Technolony, 134 Hour Call £ 01600 {Email)
Blackberry
174%62%742 | 203-627-3062 |Pect George Technology 124 Hour Call / Q{400 {Emait}
Blackberry
174*62*746 | 203-627-3048 | Tsou Richard Teghnology 24 Hour Call / O|6C0 {Email)
Blackberry
174462*747 | 203-627-3074 {Bronaer Rick Technology 124 Hour Call G40 (Email)
. Blackberry
174*62° 48 | 203-627-3072 [Vaili Rob Teehuolog) 24 Flowr Cali HOC (Email)
Blackberry
1725474166191 203-62 774911 jReshard Marg Tochnology |24 Hous Call £ 01600 41([‘:’!1:.1”)
Biackbemy
. 203-668-4341 1Ok Glen Technolopy 124 Hour Cali/ 01600 (Email) .
203-410-0378 1Cruz Danny Traffic 24 Hour Cail 1,000 Dircet Connucl on rotatioh hasig) ad Out of Office
203-410-0763 {Myrick Keith Traffic 24 Hour Call 1600 Dircet Connecl  on rotation basis) and Out of Office
203-410-4978 Gormany Laguan Traffic Cut of Office {600 Dirget Conneot
203-410-5233 1Gopdhuc Michael Tenific Cut of Office 1600 Direet Connect
Blackberry
203-410-5403 i Cloud Velisha Traffic Other 1,000 {Email) PEQ Supervisor and fleld crow ceordinater,
263-13¢-7028 Iviadera Felix Traffic 24 Hour Cail 1600 Dircer Conmect  § {on rotation basis) and Qut of Office
Blackburry
263-4 307473 [ PisciteHi Michael Traffic 24 Hour Call hitli] {Email)
Blackberry
172763% 70 203-509-6086 [Williamson ___iBud Traffic 24 Hour Call 1,000 {Email) {on rotation basis} and Out of Office
172V TS 242181 203-627-0893 IShorey Carol Traffic 24 Hour Call 1600 Direct Conncel {on rotation basis) and Qut of Officn
Blackbemy
172447%15716] 203-627-1239 HRiando Fohn Traffic 24 Hour Cail 1,000 {Email) (o rotation basis) and Ont of Office
Blackbersy Deputy Dir; FEO coordinator; oul of the offico = 13% of the thne and
FI2HATHI687T5] 203-627-6875 | Travers Jim Traflic Other 860 {Email} availabie to crew by ceil.
Blackberry Engineer avd Signal/Meter Crew Coordil s out of the office = 25% of
142#474268746] 203-627-6870 [Notghi Bijan ‘Traffic Other 1,000 (Emaily Ihe; tize and available to crew by cell,
17254741 6878] 203-627-6§ 78 {Rose Kevity Tralic 24 Hour Call GO0 Dirvet Conhiget |(on sotation basis) and Oul of Qffice
JI2447* 2687 203-627-0873 {Himenez Carlos Traffic 24 Bour Cali GO0 Dircet Connect |(on rolation basis) and Cut of Office
Binckbery Enpincer and Sign Crew Coordimator; cul of the offfee = 25% of the time
172471688 1] 203-627-0831 {Fischer Brucd Traffic Qther 306 {Email) and available to crow by cell.
Blackbery
172%47*21366| 203-627-6961 [Sobolowski Mk Traffic Out of Office {1,000 {Email)
Covinglon,
Parking
172+ 74162991 2039960994 |Enforcomont 1_{Tonya Traffic Other 400 Hirecl Conneet iStrectsweeping (zadio access Hmited)
Parking
FTZ*AT*16773] 205496-1204 [Bnforeement 2| Enforcement 2 {Traflie Othier 400 Dircet Connect Streetsweepiay (radlo access limited)
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